
XTH PLACE

Japanese telecommunications company SoftBank made an impressive debut in last year’s Cool IT Leaderboard, 
most notably for its strong leadership in clean energy policy advocacy in post-Fukushima Japan. SoftBank’s Chairman 
Son has described the post-Fukushima power supply in Japan as a national crisis, and shifted SoftBank to provide 
renewable energy at significant scale. While SoftBank has continued this advocacy at a lower volume and frequency in 
the past year, it has also stepped forward and backed up this advocacy with significant new investment in renewable 
energy projects in Japan. 

SoftBank announced significant new renewable energy projects in Japan in the past year through its newly created 
subsidiary, SoftBank Energy (SB Energy). SoftBank plans to install over 200 megawatts (MW) of renewable energy. As 
of the end of 2012, SoftBank Energy was already generating 6.6 MW-equivalent of solar PV.

Energy Savings Calculations (1/10)

SoftBank has a number of case studies for the IT solutions offerings that have significant potential for energy savings, 
including its “White Cloud Work Style”, which is expected to cut paper and electricity usage, but unlike telecom 
operators like Vodafone or Sprint, SoftBank does not provide any quantification of energy or greenhouse gas (GHG) 
emissions savings.  

Public Metrics (0/10)

Since SoftBank did not provide any quantification of energy or emissions savings, it could not provide any 
methodology for quantifying such savings.

Investment (9/10)

SoftBank announced significant new renewable energy projects in Japan in the past year through its newly created 
subsidiary SoftBank Energy. SoftBank plans to install over 200MW of renewable energy. As of the end of 2012, 
SoftBank Energy was already generating 6.6MW-equivalent of solar PV.

Future Savings Goal (1/10)

As a result of the rapid expansion of SoftBank Energy, SoftBank has pledged to produce more energy than it 
consumes, but SoftBank has not articulated a goal for broader energy savings.
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Political Speech (8/10)

SoftBank Chairman Masayoshi Son spoke strongly at a keynote speech of his foundation’s seminar that Japan needs 
grid separation and electricity market liberalisation to increase investment in and access to renewable sources of 
electricity. Chairman Son has also been outspoken about the government’s need to transfer subsidies for nuclear 
energy towards the expansion of renewable energy.

Political Policy (11/15)

In April 2012, Softbank submitted its view to the government and TEPCO’s proposal on Smart Meters in order to 
highlight the importance of grid separation and electricity market liberalisation by referring to its experience in the 
telecommunications area. 

Repetition Bonus (2/10)

SoftBank has spoken out strongly for the need to transition to renewable energy in at least eight major speeches since 
the Fukushima Nuclear Diaster, but only three of those have been in the past year.

SoftBank did not receive any Negative Lobby Penalties.

Energy & Emissions Targets (3/5)

SoftBank’s score improved with the establishment of an energy savings target, but the company still lacks a 
greenhouse gas emissions reduction target. Additional leadership points were awarded for SoftBank’s commitment to 
be 100% renewable-powered. In addition to a tweet by Chairman Son (#142), SoftBank should clearly name that target 
on the company website.

Mitigation Strategies (2/10)

SoftBank provides detail on steps that it is enacting to reach energy savings goals, but offers little quantification of 
energy saved or GHG reductions.

Infrastructure Siting Policy (2/5)

Though the company still has no formal siting policy, SoftBank’s commitment to be 100% renewable-powered and 
policy that gives preference to locations that offer opportunities for reduced emissions earns it minimal points thus far.

Product Efficiency & Supply Chain Footprint (0/5)

SoftBank does not appear to evaluate the life cycle impact of the products or handsets it offers to its customers, 
nor does it provide customers with information on those products’ operational impact. SoftBank should evaluate the 
eco-rating scheme currently under development by Vodafone and its related work to reduce the carbon footprint of its 
supply chain, and consider adopting similar measures.
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http://tm.softbank.jp/business/white_cloud/%23__utma%3D1.13682260.1364408796.1364408796.
http://www.softbank.co.jp/ja/design_set/data/news/info/2012/20120420_01/pdf/20120420_02.pdf
http://do.softbank.jp/%23todo

