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Asia Pulp & Paper (APP) is one of the world’s largest pulp and paper producers, with its main production bases in 

China and Indonesia. APP has long been the target of campaigns by environmental and community groups for its 

practice of clearing rainforests in fragile ecosystems in Indonesia, resulting in many companies suspending 

contracts with APP. The company has made and broken a number of previous commitments over the last decade 

to end its dependence on fibre from rainforest clearance. 

 

In February 2013, APP announced that it had suspended all deforestation in its operations. Additional new 

commitments include: 

 

● An end to further development of any forested land, including peat forests. 

● Best practice peatland management practices to reduce and avoid greenhouse gas issues.  

● New protocols to ensure the principle of free prior and informed consent is implemented in any new 

plantation development and for conflict resolution with communities affected by current operations. 

● Monitoring of commitments by The Forest Trust, with independent observers from the NGO community. 

● Additional measures to support responsible forest management throughout APP’s global supply chain. 

 

The commitments apply to current Indonesian operations and any future expansion. The company has also agreed 

not to use fibre from deforestation in its operations in China. 

 

Greenpeace would like to update you on our current position on APP. 

 

Has Greenpeace ended its campaign against APP? 

 

Greenpeace has suspended its campaign against APP in light of these new policy commitments. It is important that 

the company is given time to implement its new policy. If APP can demonstrate that this implementation is leading 

to real change on the ground, then Greenpeace will end its campaign. Over time, the company can start to win 

back credibility and business. 

 

However, given APP’s history, Greenpeace – like many other NGOs and businesses – remains cautious. 

Implementation is the real test. 

 

Does Greenpeace think businesses should now resume purchases from APP? 

 

It is much too soon for companies to resume purchases from APP.  The company’s new Forest Conservation Policy 

is strong but our view is that any suspension of contracts should remain in place until the company demonstrates 

sustained, ongoing commitment through implementation of its policy and the delivery of real change on the 

ground. This position should be subject to review based on APP’s progress; we will provide further updates over 

the coming months. 

 



  
 
Why has APP introduced these commitments now? 

A combination of factors has led to this decision by APP. These include significant contract cancellations and 

campaigns by national and international campaigning organisations.  But there are other factors which almost 

certainly influenced this decision. First, the involvement of the most senior APP staff in seeking to resolve the 

issues raised by Greenpeace and other organisations. Second, studies conducted on behalf of APP suggest that the 

company now has sufficient access to plantation fibre, meaning that it no longer needs to depend on fibre from 

natural forests to supply its pulp mills. 

The fact remains that the company must be judged against delivery, not simply on policy commitments.  

How is this new commitment different from previous commitments made by APP? 

 

First, the commitment to end clearance of natural forest was effective immediately, not at some future 

date. Second, the commitment has been fully endorsed by the chairman of the company. Third, on behalf of APP, 

external parties have undertaken a review of the company’s long-term fibre needs and concluded that these can 

feasibly be met from its plantations. Finally, APP has also invited NGOs to participate in monitoring these 

commitments.  

 

What about the new pulp mill that APP is planning? Will that lead to further deforestation? 

Concerns about any expansion in pulp capacity by APP relate to the ‘lock in’ effect – additional fibre demand being 

created without guaranteed access to sufficient plantation fibre to support it. On behalf of APP external parties 

have undertaken a review of the company’s long-term fibre needs and concluded that these can feasibly be met 

from its plantations, including projected future fibre demand.  

APP’s new Forest Conservation Policy states that all future expansion is included within its commitments. That 

means that if this policy is implemented, any new mill will not come on line if there isn’t sufficient plantation fibre 

to supply it. 

What will Greenpeace do next? 

 

Greenpeace will be carefully monitoring progress of APP’s delivery of its new policy commitments. The first step 

will be verifying that the suspension of all natural forest clearance announced by the company on 1
st

 February has 

been implemented. We will keep you informed of our findings. 

 

Additionally, we are contacting customers of the other main pulp company in Indonesia, APRIL, which continues to 

rely on rainforest clearance to meet its fibre needs. The following letter was sent to APRIL’s CEO on the day APP’s 

new policy was announced: http://www.greenpeace.org/international/en/publications/Greenpeace-letter-to-

April/?accept=fed637102563875dd19c9fa812686084 


