
1

T
h
e 

A
m

a
zo

n
’s

 S
ile

n
t C

ri
si

s

Logging Authorisation (AUTEF) 671/2009 Expiry date 19/08/2010 

Rural Environmental Licence (LAR) 698/2009 Type of Ipê Not declared 

Total area of property 6,000.00ha Number of Ipê trees Not specified 

Sustainable Forest Management Plan (PMFS) 
area

2,679.62ha Total volume and density of Ipê trees 
declared in Annual Production Unit 
(UPA)

5,478.28m3  
 
 
(2.24m3/ha)Net area authorised for harvesting under AUTEF 2,449.37ha

Specialists (forest engineers) responsible for 
PMFS proposal

Newton José Alves de Lima and Marcelo da Silva Soares 

Property owner Agropecuária Vitória Régia SA 

The Amazon’s 
silent crisis
Case study 2 

AgropecuáriA 
ViTóriA 
régiA SA

Sign belonging to 
the Agropecuária 
Vitória Régia 
in Anapu 
municipality, 
Pará. Approved 
‘Sustainable 
Forest 
Management 
Plans’ for 
Amazon forest 
can be misused 
to launder illegal 
timber. 
03/30/2014 
© Marizilda 
Cruppe / 
Greenpeace
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A shady past
The Agropecuária Vitória Régia estate, located in the municipality 
of Anapu, is said in its 2009/10 logging authorisation (AUTEF) 
to belong to Agropecuária Vitória Régia, a company owned by 
Laudelino Délio Fernandes Neto,1 who has twice been charged 
with financial offences committed in the Amazon. 

In 2002, Fernandes Neto (or Délio, as he is known) was 
charged2 with siphoning off around R$7 million3 (US$3.15 
million) from the now-defunct Superintendency for the 
Development of the Amazon (SUDAM) in 1998–99. The case 
is still going through the courts.  

Besides this corruption charge, in 20094 and 20125 Délio was 
charged by the Federal Public Ministry (MPF) in Altamira, Pará 
with environmental crimes committed via straw owners, through 
the company ACosta e Figueiredo Ltda-EPP.6 

 
 
The MPF asserted that Délio’s straw owners and co-defendants, 
Hugo Cirilo Fernandes, Jerônimo Plácido Barbosa and Gerson 
Rene Benvindo Figueiredo, used Authorisations for the Transport 
of Forest Products (ATPFs) to launder 1,165m3 of timber that the 
company had felled illegally in excess of the permitted harvesting 
level.7 In 2006, Fernandes e Figueiredo Ltda (the same company 
referred to by the MPF in documents relating to the court case 
as ACosta e Figueiredo Ltda-EPP) had been fined R$117,000 
(US$52,000) by the Brazilian Institute of the Environment and 
Renewable Natural Resources (IBAMA) for felling the timber in 
question.8 The case is still ongoing at the Regional Court.

In 2009, Agropecuária Vitória Régia was fined over R$169 million 
(US$76 million) for supplying wood for charcoal kilns without 
going through Sisflora.9 This was the one of the highest fines 
issued by IBAMA between January 2009 and December 2013.

Agropecuária Vitória Régia’s estate 
in Anapu, Pará State. Approved 
‘Sustainable Forest Management Plans’ 
for Amazon forest can be misused to 
launder illegal timber.
04/01/2014
© Marizilda Cruppe / Greenpeace

Evidence of illegal mining within 
Agropecuária Vitória Régia’s 
Sustainable Forest Management Plan.
04/01/2014
© Marizilda Cruppe / Greenpeace
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Laundering illegal 
timber
In 2009, IBAMA embargoed Délio’s activities 
on the Agropecuária Vitória Régia estate,10 
after discovering irregularities in information 
submitted concerning vehicles supposedly used 
to transport timber purchased by JFQ Madeiras 
Ltda.11 The registration numbers given proved 
to belong to cars and motorcycles, which could 
not possibly have transported the timber in 
question – the aim, according to IBAMA, being 
to generate surplus transport documents (GFs) 
for the shipping of illegal timber from elsewhere 
using these vehicles’ registration numbers.12 
The case is still ongoing, and meanwhile the 
company is still legally permitted to operate. 

Forest  
degradation
When a Greenpeace team inspected the Agropecuária Vitória Régia estate in 
November 2013, it found a large active area of illegal gold prospecting near the 
entrance, which had caused significant damage to legally protected wetlands. Also 
observed were evidence of illegal harvesting of timber within the Annual Production 
Unit (UPA) of logging authorisation (AUTEF) 671/2009 after the expiry of the 
AUTEF, felling activities within the Permanent Preservation Area (APP), and felling 
of protected tree species. At least one Brazil nut tree (Bertholletia excelsa) had 
been cut down, its fall damaging an area of approximately 300m2. A 200613 Federal 
Decree prohibits the cutting of Brazil nut trees. Moreover, the species is considered 
a vulnerable species by the International Union for the Conservation of Nature 
(IUCN)14 and appears on a list of threatened species compiled by the Brazilian 
Ministry of the Environment. 

Greenpeace’s conclusion was that the forest within the PMFS area was being 
systematically degraded. There was evidence that unauthorised timber harvesting 
was ongoing and had stopped only days before the inspection was made.  

A final significant infraction noted was the large number of logs abandoned along 
the roadside, generally from trees below the legal minimum diameter for harvesting. 
Moreover, eleven of the abandoned logs found were without proper identification. 

The satellite images below 
are of Agropecuária Vitória 
Régia’s Sustainable Forest 
Management Plan. Image 
on the left is from 2008. 
The dark green is pristine 
rainforest, the light green 
is degraded rainforest 

with some cover remaining. 
By 2011, the degraded 
rainforest has been almost 
entirely cleared. The yellow 
and pink coloured areas 
in the image on the right 
shows there is little or no 
forest cover remaining.

Agropecuária Vitória Régia’s 
estate in Anapu, Pará State. 
Approved sustainable forest 
management plans for Amazon 
forest can be misused to 
launder illegal timber.
04/01/2014
© Marizilda Cruppe / 
Greenpeace
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international customers 
for suspect timber
According to Greenpeace’s investigations, 97% of the 
credits issued in the name of Agropecuária Vitória Régia 
were traded,15 though many of them were presumably used 
to launder illegal timber logged elsewhere. Timber sold 
under the credits went to eight sawmills. These mills are in 
turn known to sell timber to over 40 exporting companies 
(including the unrelated Vitória Régia Exportadora [see 
case study 1]), which export timber to at least 11 countries: 
Germany, Belgium, Canada, Spain, the USA, France, the 
Netherlands, Israel, Italy, Portugal and the UK.
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