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Introduction

From chocolate spread to toothpaste, shampoo to Melba 
toast, palm oil can be found in countless everyday products. 

Buoyed by global demand, the palm oil sector attracts interest and investors. 
South-East Asia has sacrificed millions of hectares of forest for exponentially growing palm 
oil production, thereby generating many conflicts with impacted communities. 

In view of this threat, international pressure has forced the sector’s Asian giants to make certain 
commitments to combat deforestation and to put an end to land conflicts. While it is becoming more 
difficult to turn forests into plantations in South-East Asia, the same mistakes must not be made on 
other continents.

Africa may only account for a small proportion of global palm oil production, but there is currently a run 
on African forests. An increasing number of investments are being made, with investors attracted by 
favourable climatic conditions and above all by soft regulations that are either not applied (in particular 
due to corruption) or that are particularly favourable to foreign investment1.

The leading planter in Africa, the Société Financière des Caoutchoucs (Socfin) is little known to the 
general public but has been operating in the continent for over a century2. Heading up Socfin’s 
shareholdings are two figures of African business: Vincent Bolloré, France’s ninth-richest person who 
remains highly active in Africa, and the Belgian businessman Hubert Fabri. Socfin has announced 
plans to extend its plantations in a dozen countries, mostly African nations, threatening forests that 
are essential for the preservation of climate balances, biodiversity and the living conditions of local 
populations. For example, in the Democratic Republic of Congo or in São Tomé and Príncipe, Socfin’s 
plantations include primary forests, but also secondary or regeneration forests that store large quantities 
of carbon. These plantations sometimes border onto unique ecosystems, as in São Tomé where they 
are located next to a national Natural Park that is home to remarkable biodiversity. Furthermore, Socfin 
is implicated in many conflicts with resident communities3.

To prevent African forests from being subjected to the same fate as Indonesian or Malaysian forests, 
investors must immediately adopt zero deforestation policies, together with social safeguards, which 
constitute essential protection against the uncontrolled development of plantations. 

introduction
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« To prevent African forests from being 
subjected to the same fate as Indonesian 
or Malaysian forests, investors must 
immediately adopt zero deforestation 
policies, together with social safeguards, 
which constitute essential protection 
against the uncontrolled development of 
plantations. »

The Bolloré Group, in particular, which owns more than 38% of Socfin’s capital, cannot clear itself of its 
responsibility with regard to Socfin’s practices. Vincent Bolloré must use his influence to make Socfin 
immediately commit to a credible zero deforestation plantation policy that respects the rights of local 
communities. At the same time, the Bolloré Group must itself publish a zero deforestation policy that 
covers all of its investments in the sector.
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1. A long-standing player in the rubber and palm oil sector
The Société Financière des Caoutchoucs (Socfin) is a company domiciled in Luxembourg that manages 
more than 185,000 hectares4 of oil palm and natural rubber tree plantations in Africa and South-East 
Asia. With a turnover of €508.4 million, Socfin recorded net profits of €23.6 million in 20145. 
 
The venture between Vincent Bolloré and Socfin started in 19976, when Vincent Bolloré, together with 
Belgian businessman Hubert Fabri, took control of the powerful Rivaud bank which, through various 
companies, is in particular specialised in tropical plantations in former Belgian, French and British 
colonies. The Bolloré Group then decided to detach itself from several entities in the financial group7 
but kept the companies related to the tropical plantations, including Socfin. 

After owning more than 50% of Socfin’s shares in 2006, the Bolloré Group’s shareholdings dropped 
below 40% in 2008, and since then Socfin’s shareholders have changed little8. 

2. A spider’s web of companies but two key investors
Today, Hubert Fabri, who has become Chairman of Socfin, and Vincent Bolloré share most of the 
company’s shareholdings: the Bolloré Group owns 38.75%9  while Hubert Fabri, through his clear or 
concealed connections with other shareholders, owns 50.2%10. The remaining shares are listed on the 
Luxembourg stock exchange. However, the Bolloré Group is clearly strongly involved in Socfin’s 
management: the two top executives of the Bolloré Group, Vincent Bolloré himself and his deputy 
Cédric de Bailliencourt, are directors on Socfin’s board (made up of six persons in total) and several of 
its subsidiaries’ boards. Hubert Fabri is a member of the Bolloré Group’s board and of the boards of 
at least five companies controlled by the Bolloré Group11. The two men therefore know each other well 
and share many interests.     
   

3. A financial mess
Through various often opaque and complex business plans, Socfin has sixteen companies operating 
plantations, headed by five subsidiaries, themselves under two “continental” entities and twelve 
“operational” subsidiaries (several of which are domiciled in Luxembourg and in Switzerland, countries 
with highly favourable tax conditions). Socfin therefore has thirty-five different entities which, though 
cross-ownerships, can also be each others’ shareholders. 

The Socfin empire

1
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4. The blatant lack of environmental commitment
Forests are much more than a stock of wood or a land reserve. They are essential for the communities 
depending on them and are a key factor in climate regulation and biodiversity protection. They act as 
enormous carbon sinks, especially tropical forests such as the Congo basin12.
 
Their destruction therefore releases significant quantities of CO2. On a global scale, almost 12% of 
greenhouse gas emissions are due to the destruction and degradation of forests13. Whether damaged 
or destroyed, these areas can no longer fulfil their many roles, such as carbon capture, water cycle 
regulation, protection against erosion, the conservation of thousands of plant and animal species and 
the preservation of local populations’ living conditions.

Although its business activities present a great risk for tropical forests, and unlike the leading 
plantation companies, Socfin does not have any policy aimed at preventing deforestation. 
Over the summer of 2015 Socfin ultimately published a Sustainability Policy14, but this document 
remains considerably lacking and falls below current sector standards15. If it were applied, this policy 
would not protect most of the tropical forests covered by Socfin plantations, and thereby not break the 
link between industrial plantations, deforestation and massive greenhouse gas emissions. By refusing 
to draft an official zero deforestation policy aimed at all forests and high-carbon areas (see 
page 10), Socfin and the Bolloré Group are acting counter to the upward trend for progress 
launched in the sector in recent years, and to consumers’ demands to stop contributing to 
deforestation and climate change. 

As part of its development plans, Socfin has submitted a financing request to the International Finance 
Corporation (IFC), an entity of the World Bank specialised in loans to private-sector companies 
operating in developing countries. This loan of €150 million is to be used in particular to finance 
RSPO (Roundtable on Sustainable Palm Oil) and FSC (Forest Stewardship Council) certification and 
extension plans for Socfin’s plantations located in Sierra Leone, Liberia, Ghana and Ivory Coast16. To 
obtain the requested loan, Socfin will have to conform to the IFC’s environmental and social standards, 
which is not currently the case as the IFC website states that “there are currently major gaps between 
Socfin’s operational performance and good international industry practice in environmental and social 
management17”. These gaps concern in particular the acknowledgement of risks related to biodiversity, 
access to land and resettlement18  and a “wide range of social risks19”.
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According to the IFC, these risks have not been “correctly identified” by Socfin, which has not 
undertaken an impact assessment, resulting in “unmitigated adverse social impact20” and considerable 
social tension. While this may be the case, the IFC’s environmental standards are currently insufficient to 
prevent deforestation. 

At the time of this report’s publication, no official decision has been taken by the IFC to grant 
or refuse this loan to Socfin. The IFC must urgently suspend the ongoing corporate loan 
procedure and condition the granting of this loan on the company’s publication of a credible 
zero deforestation commitment based on the best zero deforestation standards available 
and providing for in particular the non-conversion of High Carbon Stock (HCS) areas21.

5. Vincent Bolloré, the businessman who dreams to be green 
In France, there is no longer any need to introduce Vincent Bolloré, Chairman and CEO of the group 
of the same name. His group has a varied business portfolio: from transportation to port infrastructure 
and logistics, the company has also recently diversified into communication (Havas, Direct Matin, etc.). 
The Bolloré Group also holds a considerable stake22 in Vivendi, whose businesses include for example 
Universal Music Group and the Canal+ Group. 

As one of the richest people in France, Vincent Bolloré has built up a reputation as an “unscrupulous 
businessman23” . Yet in recent years he has been working on creating a more positive image, 
particularly by announcing his desire to “reconcile economic performance with social, societal and 
environmental commitments24”: electric vehicle production, reduction of the group’s environmental 
footprint, adoption of environmental charters and codes, etc. He also strives to establish relationships 
with persons involved in environmental debate, for example as a patron of the Maud Fontenoy 
Foundation25 or by appearing for the Fondation Nicolas Hulot pour la Nature et l’Homme26. The Blue 
Solutions company of the Bolloré Group was one of the official partners of the COP21 in Paris27.  This 
is the polar opposite of the Bolloré Group’s agricultural investments in Africa and South-East 
Asia via Socfin, which represent a very real threat for forests and our climate. Despite the 
major influence commanded by his 38.75% interest in Socfin and his wish to “innovate to anticipate 
new environmental requirements28”, it should be noted that the Bolloré Group has not turned the 
company towards socially responsible practices that protect the environment. This is despite the many 
scandals of recent years29. 

6. Hubert Fabri, the associate and man in the shadows
 
As Chairman of Socfin, Hubert Fabri has a 50.2% interest in the company via direct and indirect 
shareholdings30. He is also a director on the boards of many companies. Vincent Bolloré’s close and 
discreet business partner, a member of the Bolloré Group’s board, enjoys, however, a controversial 
reputation and his name is cited in many legal cases. In Belgium in October 2013, he was accused of tax 
evasion, laundering, forgery and falsified balance sheets31. He is alleged to have evaded several million 
Euros from the Belgian revenue collectors through various front companies and illegal business plans 
via different tax havens. Hubert Fabri and other employees of the Socfin Group are accused of having 
artificially domiciled various companies in Liechtenstein while decisions were actually made in Brussels. 
Court proceedings were launched on 12 November 2015 at the Brussels criminal court32, which finally 
ruled the proceedings inadmissible in February 201633. In December 2013, Hubert Fabri was also 
accused of active corruption in relation to the acquisition of plantations in the Republic of Guinea. These 
allegations are still under investigation34. Under his control, Socfin has had to deal with many enduring 
social conflicts and has failed to comply with the current social or environmental policies, choosing to 
continue with practices from another era presenting exceptional profitability.
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2

Many players in various tropical agricultural raw material sectors (palm oil, pulp, rubber, etc.) have 
published and started to implement zero deforestation plantation policies. To be credible, and to 
help to break the link between plantations and deforestation, climate change and social conflict, a 
zero deforestation policy must include the following measures: 

•	 Mapping and preserving forest areas and High Carbon Stock (HCS) areas 
The HCS methodology (explained in a toolkit35  published in March 2015) and implemented 
since 2011 in the palm oil sector, is a tool aimed at guiding plantation companies in the 
implementation of their zero deforestation commitments. The aim is to identify forest areas 
that must absolutely be protected as they store a large amount of carbon (that would be 
released into the atmosphere should they be converted into plantations) or are home to 
significant plant or animal biodiversity. 

•	 Ensuring that High Conservation Value (HCV) areas are not converted  
The six HCV categories defined by the HCV36 Resource Network are areas in which the 
biological, ecological, social or cultural value is considered to be particularly significant or 
important on a national, regional or global level. For example: concentrations of biodiversity 
and intact forests (but not secondary forests); rare, threatened or endangered ecosystems; 
areas that serve nature (control of erosion, etc.); areas that contain necessary resources 
for local communities or those that are particularly important to local populations for their 
cultural or traditional character. 

•	 Preserving peatlands, regardless of their depth, and ensuring their protection 
In the event of drainage to establish plantations, peatlands release large quantities of 
CO2 each year. 

•	 Respecting the free, prior and informed consent of local populations affected by 
plantations and including the creation of participative mapping on a community 
level to ensure their food security and sustainable living conditions. 

•	 Respecting human rights, in particular labour law and customary land rights. 

•	 Implementing an effective conflict resolution mechanism, including 
compensation and land restitution measures where necessary
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Palm oil, a sector in which most companies are already 
committed to zero deforestation practices
 
Most multinationals involved in the palm oil industry (planters, traders or consuming companies) have already adopted 
and started to implement zero deforestation commitments. In February 2011, Golden Agri-Resources (GAR), the 
second-largest oil palm plantation company, was the first to publish its “Forest Conservation Policy”, testing the HCS 
methodology on its plantations. Then, between 2013 and 2015, the main palm oil producers and traders followed 
GAR’s example and published zero deforestation policies that refer to the HCS methodology: New Britain Palm Oil 
Limited, Daabon, Agropalma, Wilmar, Musim Mas, Sime Darby, Cargill, IOI Loders Croklaan, Asian Agri, ADM, AAK, 
etc. 

Over the same period, most major multinationals that use palm oil published zero deforestation supply policies. To 
give some examples: Nestlé, Unilever, Procter & Gamble, Mondelez, L’Oréal, Carrefour and Danone. Under these 
conditions, a planter that now continues to convert forests into plantations risks being cut off from most of the global 
market.
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3

1. Long-standing presence punctuated by numerous social 
conflicts

Socfin currently operates in two Asian countries (Cambodia and Indonesia) and in eight African 
countries: Cameroon, Democratic Republic of Congo, Ghana, Ivory Coast, Liberia, Nigeria, São 
Tomé and Príncipe and Sierra Leone37. The company, which has been present in Africa since 
189038 , is specialised in the acquisition and rehabilitation of former tropical plantations. For Africa, 
Socfin announced production of 185,443 metric tons of crude palm oil and 116,933 metric tons of 
natural rubber in 201439. While Socfin is influential in the plantation sector, the company is not well-
known to the general public. It has had some media coverage40 in recent years, however, though it 
would certainly have preferred to avoid the spotlight being thrown on the many social conflicts that 
have erupted within and around its concessions. Some local communities living near plantations in 
several countries have come together to form the “Alliance of Bolloré agribusiness residents and 
workers in Africa41”. Workers and residents have denounced in particular non-compliance with 
their customary land rights, the low levels of compensation granted, the harshness of working 
conditions for agricultural workers and the threat to their food security. On 24 July 2015, the 
Bolloré Group was even sued by Cambodian farmers of the indigenous Bunong people through the 
Nanterre Regional Court (in France) for its rubber plantations in Cambodia as part of a civil liability 
lawsuit. Workers are demanding compensation in kind and the payment of damages, and hope to 
recover their ancestral land42.
While the panted areas managed by Socfin in Africa are considerable, with approximately 50,000 
hectares of rubber trees and 80,000 hectares of oil palms43, they actually only represent part of its 
concessions. According to the 2014 figures44, Socfin’s African concessions allegedly cover more 
than 325,000 hectares, meaning that barely 40% of their concessions are currently planted. The 
plantations’ surface area could therefore be doubled in coming years to meet the ever increasing 
global demand for raw materials. Yet within these concessions (see the case studies on pages 17 
and 18) there are tropical forests existing on borrowed time and storing large quantities of carbon 
(so-called High Carbon Stock (HCS) areas). This carbon would be rejected into the atmosphere 
should these areas be converted into plantations. 

2. Africa: a new frontier for palm oil
Following years of campaigning, particularly by Greenpeace, the main palm oil producers, traders and 
companies that use it have agreed to implement zero deforestation production or supply policies45 in 
South-East Asia. Africa has therefore become the new frontier for palm oil, the new battleground of oil 
palm and rubber tree companies.
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The outstanding biodiversity of the Congo Basin
The forests in the Congo basin cover 200 million hectares46 spread over the six forest countries in Central Africa (Cameroon, Central African 

Republic, the Democratic Republic of Congo, Equatorial Guinea, Gabon and the Republic of the Congo,). They represent an exceptional 

ecological value, in particular though impressive biodiversity: more than 500 mammal species, 400 reptile species, thousands of plant species 

and hundreds of bird species have been recorded in the forests of Central Africa47.
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« About 12% of greenhouse 
gas emissions are due to 
deforestation. »
(For the period from 2000 to 2009; IPCC Report)
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Plantations that threaten the 
climate

Oil palm and rubber tree plantations are currently one of the main drivers behind deforestation. 
According to the Indonesian Ministry of Forestry, between 2009 and 2011 more than 25% of the 
deforestation recorded in the country was due to palm oil production. The FAO estimated in 2008 that 
oil palm cultivation accounted for 80% of deforestation in Malaysia48. Overall in these two countries, 
more than half of the areas planted with oil palm tress have resulted in forest conversion49.

 In total, between 1990 and 2010, at least 3.5 million hectares of natural forests were converted 
into palm oil plantations, mainly in South-East Asia50. Due to this rapid expansion, Indonesia has 
become the sixth-largest greenhouse gas emitter in the world51. The Intergovernmental Panel on 
Climate Change (IPCC) estimated in its latest report that 12% of greenhouse gas emissions are due to 
deforestation52  (for the period from 2000 to 2009).
 

4

A closer look at natural rubber

Rubber tree cultivation to produce natural rubber is also an important factor in deforestation. Recent 
studies suggest that 4.3 to 8.5 million hectares of new plantations would be necessary to meet the demand 
for natural rubber in 2024, and that the impact of these monoculture plantations on forests is comparable 
to that of the oil palm53 . In view of its significant impact on forests, the natural rubber sector must, like the 
palm oil sector, commit to zero deforestation practices. 

The Indonesian plantation owner Barito Pacific committed to a zero deforestation policy in 201554. In 
the same year, Barito and Michelin, global tyre leader, created a joint venture aimed at producing zero 
deforestation natural rubber in Indonesia, by applying the High Carbon Stock (HCS) approach. Michelin 
has also published its “Natural rubber procurement policy 55” which attests to a zero deforestation vision but 
which remains to be made operational as part of a specific supply policy based on the HCS methodology.  
According to information ascertained by Greenpeace, Michelin is one of Socfin’s key customers for natural 
rubber, if not the largest. Socfin, in its 2013 Sustainability Report56, highlighted Michelin’s “Supplier Quality 
Assurance” certification for some of its concessions. Ultimately, it can be thought that the development 
of the tyre sector (which accounts for the main consumption of rubber57) towards an acknowledgement 
of the issue of deforestation increases Socfin’s risk of being sidelined through non-compliance with its 
customers’ procurement policies.



16



17  

chapter fiveAfrica’s 
forests under 
threat

Case Studies: Socfin in DRC 
and São Tomé and Príncipe

5

1. Socfin’s project in the DRC

The Democratic Republic of the Congo (DRC) has more than 150 million hectares of forest58  
in total, of which around 100 million hectares are dense humid forests. Around 60% of the 
Congo Basin’s forests, the world’s second-largest expanse of tropical forest, are located in 
the DRC, and alone, they store 7% of the world’s forest carbon – making it one of the largest 
forest carbon stocks in the world59. 
 
Forest elephants, gorillas, bonobos and okapis are among the most iconic species of this extraordinary 
area of biodiversity. Millions of people depend on these forests for their food, medical care and supplies 
of timber and non-timber forest products. Yet there are many threats bearing down on the DRC’s 
tropical forests: industrial forestry, tropical monoculture plantations, poaching, mining and oil extraction, 
etc. These threats are even more serious due to the lack of transparency, impunity, corruption and poor 
forest governance affecting the country.

Located in the Kasaï province, in the Mapangu area, the Brabanta plantation, a subsidiary of Socfin 
in the DRC, also poses a major threat to the Congolese forest. Acquired by Socfin in 200760, the first 
production and sale of palm oil began in October 201461 and Socfin’s latest figures record a planted 
area of 6090 hectares62.

According to Socfin’s 2014 sustainable development report, the Brabanta plantation allegedly covers 
29,0666 3 hectares. It is, however, not to be ruled out that Socfin plans a large extension (according to 
one of the company’s maps that Greenpeace has been able to view, the total surface area could reach 
210,000 hectares, i.e. equivalent to twenty times that of Paris. The legal status of this “concession” 
remains obscure).

On this 29,000-hectare concession, around 20,000 hectares of dense forest, including intact forest 
areas64  or wooded areas known as “mosaic forest”, are potentially under threat due to the lack of a 
zero deforestation policy. The greenhouse gas emissions related to the possible clearing of these areas 
would amount to almost 8.5 million metric tons of CO2 equivalent65.

Socfin’s extension plans also threaten areas in which local communities hunt and pick food, as well 
as fields intended for these communities’ subsistence crops. As a result, many social conflicts have 
emerged with regard to the Brabanta concession.
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According to a field survey conducted by Greenpeace in June 2015, Socfin has signed several 
“customary land right acquisition agreements” with village authorities on the concession. However, 
the populations of these villages who decided to sell this land to Socfin who Greenpeace was able to 
meet, today seem to realise the consequences of these agreements. Some denounce the destruction 
of their environment and the threat to their food security. With the conversion of natural forest and the 
destruction of their agricultural land, local communities living near the concession fear that they will no 
longer be able to produce sufficient amounts of food. Other people who spoke to Greenpeace stated 
that the company had not paid the compensation it had promised.

Lastly, according to the field survey conducted by Greenpeace, working conditions on the plantation 
are very difficult, with precarious contracts and low wages. In February 2015, a workers’ strike to 
demand the easing of their daily tasks resulted in a reduction of the number of palm fruit bunches to 
be picked each day (from 250 to 190), but the strike leaders were allegedly arrested by the police and 
imprisoned66.
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« Socfin’s extension plans 
for its plantations threaten 

natural forest areas storing 
large quantities of carbon 
and including intact forest 

landscapes. »
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2. Socfin’s project in São Tomé and Príncipe
 
A volcanic archipelago located in the Gulf of Guinea, São Tomé and Príncipe is one of Africa’s smallest 
nations. Forests cover 28% of the country, half of which is occupied by agricultural land67. With sandy 
beaches, impressive volcanic peaks and majestic tropical forest expanses, São Tomé and Príncipe 
appears to be a corner of paradise on earth. Its animal and plant diversity is exceptional and the 
archipelago’s rate of endemic species of flora and fauna (species present exclusively in a defined 
geographical region and characteristic of this area) is very high.

São Tomé Island is home to Obo National Park, which, at 235 km², represents roughly 30% of the 
island’s surface area68. The park boasts remarkable flora and fauna: twelve endemic reptile species, 
seven endemic amphibian species, twenty-eight endemic bird species, orchids, tree ferns, giant 
begonias, etc.

However, this little island nation’s biodiversity is under threat from the extension of industrial plantations. 
Agripalma, Socfin’s subsidiary in the country, signed a contract with the government in 2009, granting 
the company a concession of 4917 hectares for twenty-five years. Since 2010, approximately 1800 
hectares of forest69 have been destroyed to be converted into oil palm plantations. By comparing 
the Socfin concession map drawn up by the government of São Tomé with satellite and 
field analyses conducted by Greenpeace, many clearing areas bordering the concession yet 
located outside of its boundaries have also been observed. These felling operations outside of 
the concession represent approximately 470 hectares. According to Greenpeace’s estimations, the total 
amount of carbon stored in these cleared forests exceeded 600,000 metric tons of CO2 equivalent70, i.e. 
the equivalent of annual emissions from a small coal-fired power station71.

According to field research conducted by Greenpeace, if Socfin had adopted a zero deforestation 
policy, these cleared areas would have mostly been deemed crucial for biodiversity or carbon storage, 
and therefore preserved. Moreover, the research has indicated that if the entire concession were to be 
converted into plantation land tomorrow, greenhouse gas emissions would double, to approximately 
1,200,000 metric tons of CO2 equivalent72.

Greenpeace’s research has shown that Agripalma had not conducted a satisfactory environmental and 
social impact study despite the fact that the concession is home in particular to endangered bird species 
(for example the São Tomé ibis or the São Tomé grosbeak73). The company also started deforestation 
without a precise mapping of High Conservation Value (HCV) areas. 

Today, almost all of the plantation borders with Obo National Park, in what is defined as a buffer zone74  
which is to be used in particular to protect the park’s borders and preserve connections between the 
exterior and interior of the park.

In addition, most of the watercourses present in the concession are not sufficiently protected by buffer 
zones, despite the fact that the concession is located in the southern part of São Tomé Island which 
concentrates two thirds of the island’s water resources. With the industrial oil palm plantations, the rich 
marine biodiversity (dolphins, whales, sea turtles, etc.) are also under threat from the plantation’s effluents 
and deforestation via the drainage of sediments in the sea75. 

From a social perspective, investigations conducted by Greenpeace conclude that a satisfactory appeal 
mechanism for local populations and compliance with their free, prior and informed consent are both 
lacking. People who were working on the land granted to Socfin were expropriated without consultation 
and a paltry level of compensation was offered to them ($200 per hectare, the equivalent of four months 
of work at minimum wage in São Tomé). Those who refused this offer and tried to obtain more equitable 
compensation have still not received anything.  
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 Addressed to the Bolloré Group and its CEO Vincent 
Bolloré

The Bolloré Group, which owns more than 38% of Socfin’s capital, cannot clear itself of 
its responsibility with regard to Socfin’s practices. Vincent Bolloré must use his influence 
to make Socfin immediately commit to a credible zero deforestation plantation policy that 
respects the rights of local communities. At the same time, the Bolloré Group must itself 
publish a zero deforestation policy that covers all of its investments in the sector.

Greenpeace requests Vincent Bolloré to :

•	 Use his influence within the board of directors to convince Socfin to adopt a zero 
deforestation policy immediately, based on the HCS methodology and best practice, or 
failing this to dispose of his interests in the company;  

Greenpeace requests the Bolloré Group to :

•	 Adopt and publish a zero deforestation policy immediately that respects local communities’ 
rights for the business and investments of the Bolloré Group, based on the HCS 
methodology and current best practice ; 

•	 Provide regular and transparent updates of progress made in the implementation of such a 
policy; 

•	 Support the adoption of zero deforestation regulations in the countries in which the group 
invests.

Addressed to Socfin
To prevent Africa from becoming an uncontrolled area of palm oil production, Socfin must 
bring itself up to the level to many companies in the sector who have undertaken zero 
deforestation commitments (see page 11) and adopt current best practices. By refusing 
to draft a zero deforestation policy aimed at protecting all forests and High Carbon Stock 
areas, Socfin is acting counter to the upward trend for progress launched in the sector in 
recent years, and to consumers’ demands to stop contributing to deforestation and climate 
change. Socfin is thereby risking cutting itself off from most of the global market.

Recommendations

6
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Greenpeace requests Socfin to:

•	 Immediately adopt and implement a zero deforestation policy for Socfin’s business and 
investments based on HCS methodology and in compliance with current best practice ; 

•	 Refrain from any new clearing operations until a zero deforestation policy has been adopted ; 

•	 Resolve ongoing social conflicts concerning existing plantations as swiftly as possible; 

•	 Provide regular and transparent updates of progress made in the implementation of such a 
policy; 

•	 Support the adoption of zero deforestation regulations in the countries in which Socfin 
invests. 

More specifically, Socfin’s zero deforestation commitment must:

•	 Apply to all its businesses and subsidiaries in all countries and to all raw materials; 

•	 Provide for the non-conversion of High Carbon Stock (HCS) areas as defined in the High 
Carbon Stock toolkit76 ; 

•	 Ensure the non-conversion of High Conservation Value (HCV) areas as defined by the HCV77 
Resource Network77;  

•	 Prohibit the conversion of peatland and ensure its protection;  

•	 Respect the free, prior and informed consent of local populations affected by plantations and 
include the creation of participative mapping on a community level to ensure their food security 
and sustainable living condition; 

•	 Respect human rights, in particular labour laws and customary land rights; 

•	 Implement an effective conflict resolution mechanism, including compensation and land 
restitution measures. 

Addressed to the International Finance Corporation (IFC)
 
Greenpeace requests that the International Finance Corporation suspend the ongoing corporate 
loan procedure and condition the granting of the loan on Socfin’s publication of a credible zero 
deforestation commitment based on the best zero deforestation standards in existence and 
providing for the non-conversion of High Carbon Stock (HCS) areas in particular, as defined in 
the High Carbon Stock toolkit78. 

Addressed to Socfin customers, palm oil and natural 
rubber consumers 

Greenpeace asks all of Socfin’s customers, palm oil and natural rubber consumers, to demand 
that Socfin commits without delay to a zero deforestation policy based on the best standards 
in existence. In particular, in view of its existing zero deforestation commitments (as part of the 
joint venture with Barito Pacific), its vision of a zero deforestation supply chain, and its status as a 
key Socfin customer, Greenpeace asks Michelin to condition the continuation of its commercial 
relations with Socfin on the implementation of a zero deforestation policy based on the High 
Carbon Stock (HCS) methodology.

3
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