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1. Looking back at 2012

In 2008, Greenpeace Africa (GPAf) was born out of a small
office in Melville, Johannesburg; and since then it has
grown to include three regions on this vast continent: South,
Central and West. From a fledgling team of three, we now
have a pool of over 60 people drawn from different parts of
the world. Our corps of volunteers, supporters and donors
has grown steadily and for that we want to say a hearty
thank you to each of you for your continued involvement
and dedication to the cause.

Feedback from supporters, activists, decision-makers and
critics alike has shown that we are making some impact
whether it is at the policy level or within communities. As
a learning organisation we have also endeavoured to
address some of the challenges that will be highlighted in
this report.

In this annual report, we reflect on the achievements; draw
lessons from some of the challenges; and share some
insights on where Greenpeace Africa wants to be in the
next five to ten years.

Greenpeace Africa has registered several successes in its
campaign to demand the protection of Africa’s rich marine
resources particularly from industrial fishing fleets. As a
result of this, in 2012 Greenpeace Africa’s work led to the
cancellation of 29 fishing licenses by the new President
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of Senegal, Macky Sall. Following that decision, many
artisanal fishermen have reported that they now have joy
of full nets.

Our forest campaign was highly successful in promoting
solutions by providing solar power to local communities in
the Democratic Republic of Congo (DRC). Working with
our partners in the isolated forest community of Oshwe we
installed a solar-powered radio station which has enabled
hundreds who live within a 240 km radius to access much-
needed information. We also worked with youth groups in
DRC’s capital Kinshasa on how to use energy-efficient clay
stoves — with many of the learners reporting that not only
was the methodology cheaper but it was also cleaner.

On the climate and energy front: as a result of our intense
lobbying, direct communications, working with like-minded
organisations, as well as the publication of a series of well-
researched reports on topics ranging from coal and water
usage to the Eskom factor, we managed to elicit direct
responses from key South African ministers. Their reaction
on key media platforms is a clear sign that we are being
heard at the right ranks of power.

Our Solutions and Youth work has seen tremendous
uptake with our volunteer numbers growing. We currently
have vibrant and fully functioning volunteer groups in
Johannesburg, Cape Town and Durban. In addition, the
solar training has been a great success and through it
we feel there is great potential for moving our climate and



energy campaign forward. We are therefore particularly
keen to form partnerships towards the fulfiiment of some
of this work.

The visit by the Rainbow Warrior, Greenpeace’s ship to
South Africa in August last year brought a lot of attention not
only to our organisation but more importantly to the causes
that we campaign on. Thousands of Capetonians and
Durbanites had a chance to see the state-of-art iconic ship.

Over the past year, the Greenpeace Africa board has
worked very closely with the team, providing overall
direction to ensure that we work to promote environmental
justice for the many vulnerable African communities and
particularly women. At the international level, Greenpeace
has continued to support the Africa operations; providing
financial, operational, programme and capacity-building
support; as well as helping GPAf forge stronger linkages
with other Greenpeace affiliates.

On the organisational development front, we have enhanced
our human resources, IT and management support services;
including the roll-out of coherent and staff-friendly policies
and procedures.

As part of our programmatic work, we continue to
investigate, document, lobby as well as hold governments

and corporates to account. We have sought dialogue with
our “temporary” foes but where our pleas for justice have
not been heard, our direct communications and non violent
direct action have helped stir debate.

We have encountered various challenges given the
environment within which we work. These range from
security concerns, poor infrastructure, to lack of adequate
human and financial capacity. This report will also provide
an overview of how we intend to overcome some of these
pertinent problems so that we can continue to be a force to
be reckoned with.

Overall, it was a very busy but also rewarding year for what
is now a 5-year old organisation. In celebrating our five
years of operations, we invite you to join us and share your
insights on how to make this world a better place for our
children and their children.

Thank you,

Charles Abani Michael O’Brien Onyeka
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2 \Why we do

what we do I
Africa

With your support, Africa can become the champion for
environmental justice.

Africa seems to bear the worst manifestations of most
of the global environmental problems. Furthermore, the
environmental issues are intrinsically linked to social
injustice and poverty. The huge diversity of the continent’s
environmental and developmental status translates into
differing consequences, among others:

Accelerated biodiversity loss

Deforestation, degradation and desertification
Resource extraction

Overfishing

”
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Impacts of industrial agriculture

Water pollution and increased water scarcity
Land pollution / waste

Persistent environmental emergencies

As a result of these challenges, we are already seeing
increased resource conflicts between communities, tribes
and nations; and subsequently massive inequality that
continues to produce contradictions on a continent that
desperately needs lasting solutions.

However, there is hope for this continent. Climate change
offers Africa a chance to unite and to work together to give
environmental issues the prominence it deserves. The fact
that many Africans live closer to nature and that there is
a distinctly immediate human dimension to environmental
threats means that we need to act now to stop this crisis
from escalating.

Join us - become a member, an activist, a volunteer, or a
supporter. Lend your voice, your heart, your innovative
ideas and your passion to the environmental cause. Visit our
website, call us, sign up to our Facebook and Twitter pages
to find out how you can play your part for a better world.




Campaigning for lasting change

Looking back at 2012

This section highlights our achievements and lessons.
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The Oceans campaign was bolstered just before the
Senegalese presidential elections early in 2012. The
objective was to influence presidential candidates to place
sustainable fisheries management on their agenda.

Work started in earnest in January when Greenpeace
launched the “My Voice, My Future” caravan. The caravan
went across different fishing ports and villages asking
community members to make handprints on a giant banner
in support of sustainable fishing and 6 000 signatures were
collected then handed over to the politicians during the
campaigns. The tour ended with a beautiful human banner
in the shape of a fish, formed by 400 school children.

Between February and April, the 2012 West Africa Ship
Tour, started in Senegalese waters putting the spotlight
on the industrial foreign super trawlers operating in the
Exclusive Economic Zone (EEZ).

A key discovery of the gallant expedition was the Russian
trawler “Oleg Naydenov” fishing illegally in a prohibited zone
in the Southern Senegalese waters. The media coverage
of this lllegal, Unreported and Unregulated (IlUU) case laid
bare the criminal activities of these trawlers.

In April the newly elected President cancelled 29 licenses
unlawfully acquired by foreign pelagic super trawlers and
halted the issuing of new permits for a year.

The second leg of the expedition focused in Mauritania. It
enabled Greenpeace to strengthened its networks with all
stakeholders in the industry. Our participation at regional
and local workshops also strengthened rapport with
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fishermen’s associations, media, government institutions
and scientists. The field trips were extended to Ghana to
document the rampant overfishing practices.

Exposing scandals

Greenpeace’s sustained campaign against the plunder
of West Africa’s oceans by Western trawling companies
exerted pressure on the government of Senegal forcing it
to cancel the permits, as well as suspend the issuance of
new ones for a year.

This was a major victory for the Oceans team because they
exposed the scandal that had rocked the country’s fishing
industry undetected for years.

The report ‘Plunder Of A Nation’s Birthright’, chronicled the
extent to which foreign fleets had between March 2010 and
April 2012 side-stepped both international and local laws
to get permits legalising their pillage of traditional fishing
grounds. Senegal lost about $15 million of income, based on
official figures of 52 000 tonnes in 2011 and 125 000 tonnes
caught during 2012 early season. Greenpeace received a
congratulatory letter from the Senegalese parliament and
copies of the report ran out due to high demand.

Another milestone in the Oceans Campaign was the
launch in September 2012 of “The Toxic Truth” compiled in
collaboration with Amnesty International after three-years
of investigation. It provided an in-depth look into the tragic
failures that created medical, political and environmental
disaster in Abidjan, Ivory Coast in 2006. It details how a
company, Trafigura bypassed laws aimed to prevent such
tragedies and how government’s failure to halt the Probo
Koala and its toxic cargo had affected the health of over
100,000 people.

Alliance building

It was also during 2012 that Greenpeace embarked on an
alliance building mission with actors in the fishing industry
in Senegal. One such alliance is with the Platform of the
Artisanal Fishing Actors of Senegal (PAPAS) which aims to
revolutionise the participation of the Senegalese fishermen
in the fisheries management.
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Innovative communications and digital mobilisation
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Our performance at a glance
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COVERAGE OF OCEANS CAMPAIGN IN KEY MEDIA - 2012 - 2013




Durban volunteer group

Our online volunteer page
Johannesburg volunteer group
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0. ACtions

The Actions unit continued to prove that it is a professional
and effective force to be reckoned with; resulting in it being
given additional responsibilities to offer security support to
the ever growing campaigns in West and Central Africa.

Security matters pertaining to the Forests campaign in the
DRC and Oceans campaign in Senegal now fall under the
auspices of the audacious Actions unit.

The efficiency and effectiveness of the unit has also been
noticed by other departments in the wider organisation,
including the international office, which now regularly
source for assistance as-and-when the need arises.

Following the visit by the Rainbow Warrior ship to Cape Town
and Durban in 2012, the unit has since been approached
for support with onboard logistics for the now active Indian
Ocean Tour. Unfortunately, the unit has not been able to
send a representative yet due to conflicting activities.

The teams’ climbing capabilities are growing stronger and
the dream to be a self-sufficient climbing training hub is
fast becoming a certainty. Initial steps have been taken
with the climbing team-leader already having attended
a workshop in the United States; undergone a level two
training in Germany and trained the German and Swedish
climbing teams. Two in-house climbing trainings have been
held so far. A recent beneficiary of the team’s training is
Greenpeace International Executive Director, Kumi Naidoo,
in preparation for his Arctic oil rig action.

However, the highlight of the Actions team activities for 2012
was “The Firm” where a new management was introduced
to South Africa’s monopoly utility Eskom head office. In
the words of Brett Trollope, the actions coordinator “for the
first time in South Africa, working closely with two leading
NGOs we managed to catch Eskom napping and the action
elicited a response from the Eskom management, who had
no choice but to engage in dialogue with lead climate and
energy campaigners.”

Greenpeace Africa Annual Report: Celebrating 5 years of Greenpeace in Africa
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/. Fundraising

Greenpeace around the globe is able to speak with truth
to power. What primarily enables us to do this is our
Fundraising model. This model empowers us to continue
to do our work in a manner that is transparent, credible and
politically autonomous. The heartbeat of this model is the
financial support we receive through our Direct Dialogue
Canvassing (DDC) program. In 2012 Greenpeace Africa
continued with DDC as the backbone of all Fundraising
operations. Although the programme performed significantly
lower in terms of the Organisation Developmental Planned
targets. This was only with regards to the quantity of donors
(signups) envisaged. In order to ensure quality we gained
much ground with improvements in the recruiter journey,
heightened supporter journey, correct donor data and the
quality of the donations we received.

JOHANNESBURG BLOEMFONTEIN
I PORT ELIZABETH CAPE TOWN
PRETORIA DURBAN
2012 KPI Focus
Donors Recruited 2900
Debit Success 9428
Debit Failures 4 393
Cancelled 1309
Donors Without Success 1322
Average Canvassing Hours (Month) | 900
Canvassing (DDC & Upgrades) R 4 800 000.00
Income (Aprox)
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Our plans in 2013 are simple. We aim to recruit more
donors and at the same time retain our existing donors.
We will undertake this by consolidating the success
obtained in 2012. We will roll up our sleeves and work
on the challenges of banking systems and processes,
performance management, Fundraising contexts and the
relationships with all fundraising stakeholders.

In 2013 and in the years to come we will push for growth of
the programme with the realisation and understanding that
without growth in revenue we will be unable to solve large
scale environmental issues.

With this, the Direct Dialogue Canvassing Team wishes
to thank all the supporters we meet in the shopping malls,
universities and events. The 60 seconds or more that you
gave us to speak to you in 2012 is playing a crucial and an
active role in the fight for environmental justice.

In this spirit of transparency and accountability we included
detailed information in the chapter relating to finance on
how Fundraising income has been spent.

Telemarketing has demonstrated to be an effective
mechanism of promoting Greenpeace’s vision and activities
among our supporters and the communities we serve.

In 2012 we registered a sharp rise in the number of people
interested in our activities and those willing to offer the
much needed financial and in kind gifts. This brought the
total number of active members to 6 000.

Incepted in 2011, the Telemarketing unit does not only
provide Greenpeace Africa with a means of increasing
its financial support base but also serves as a way
through which supporters get to give direct feedback
about the organisation’s activities as well as make valued
suggestions. The inter-personal communication touch
involved in the strategy created mutual trust between us
and our supporters.

The Greenpeace Africa Direct Dialogue and Telemarketing
teams continued reaching out to the South African public
throughout the year. We have continued engaging with our
supporters by means of regular telephone conversations,
newsletters and reports, meetings, presentations, volunteer



outreaches, and of course face to face interaction in shopping
centres, street corners, university events and during the
visit of our Rainbow Warrior to South Africa. Greenpeace
Africa has also identified the need of our supporters to
engage with us from anywhere in the world in an easy and
accessible manner. We have therefore introduced a new
donation / giving platform called GivenGain.

GivenGain has opened the doorway to a new fundraising
world to both Greenpeace Africa and to our supporters from
across the globe. Besides enabling online giving, GivenGain
also lays out the opportunity for everyone and anyone
to become an activist in a creative manner and so raise
funds by themselves for our beloved continent in support of
Greenpeace Africa. Currently we have 66 active supporters
from as far as Switzerland who are on Givengain. And our
traditional giving supporters are now over 7 000.

Greenpeace Africa has also continued in our various
Fundraising campaigns — Upgraded Supporters,
Reactivated Supporters, and Validated Supporters. In total
these groups’ response rates stand at 6 538.

Numbers continue to grow and this triumph could not have
been achieved without the excellent work by other units
in the organisation that have created awareness among
interest groups by clearly articulating our vision and cause.
The task of engaging with potential supporters is no longer
as difficult as it used to be a year ago.

The Telemarketing team ensures that supporters’
information is up to date and also get more involved in our
activities throughout the year.

We are very committed and encouraged by our success so
far and looking forward to another victorious year.

Monica Davies

monxdavies.givengain.org

Helping Greenpeace's awesomeness
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About Gerhard

Gerhard is a Chartered Accountant with over 12 years post-article
international experience managing finance and administrative functions
for corporate, government, non-governmental, and relief agencies in
diverse geographic locations including South Africa, the USA, Botswana,
Namibia, Kenya, Southern Sudan, and Uganda where he held various
positions including at Glenrand/AON South Africa as Finance Manager;
Management Sciences for Health (USA) as Regional Controller: East
Africa and Senior Finance and Operations Officer; USAID as Finance
Consultant; Higher Education South Africa (HESA) as Finance &
Administrative Director; UN College Fund as Finance Manager; and
PricewaterhouseCoopers as Audit Manager
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Financial Statements for the year ended 31 December 2012

Statements of Financial Position
Statement of Comprehensive Income
Statement of Changes in Equity
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2012 2011
R R
Cash flows from operating activities
Cash generated from operations 3,000,696 5,531,036
Finance income 61,037 23,210
Finance costs (146) (28)
Net cash used in operating activities 3,061,587 5,554,218
Cash flows investing activities
Purchase of property, plant and equipment (494,262) (835,986)
Cash flows from financing activities
Repayment of loan from related party (241,756) 241,756
Loan received from related party 241,756 365,279
Net cash (used in) / generated from financing activities - 123,523
Total cash, cash equivalents and bank overdrafts movement for the year 2,567,325 5,341,755
Cash, cash equivalents and bank overdrafts at the beginning of the year 6,192,402 850,647
Total cash, cash equivalents and bank overdrafts at the end of the year 8,759,727 6,192,402
Income and Expenditure 2008 2009 2010 2011 2012 2013
Actuals Actuals Actuals Actuals Actuals | Budgeted
Non-restricted funding - Greenpeace International 13 301 13 745 12 229 21 392 15 206 15 206
Restricted funding - Greenpeace International (0] 0 (0] 3102 8 538 8520
Activity based income - Greenpeace International (0] 0 (0] 1462 1650 3 834
Other income - Greenpeace International (0] 0] (0] 353 2 646 2872
Bilateral funding (0] 0 (0] 1459 285 180
Other non-fundraising income 112 383 363 773 765 (0]
FR Income 160 1254 3931 4 332 5 600 6618
FR Expenditure 1168 5 541 4815 5258 5493 6618
Net FR Income - 1008 -4 287 - 884 - 926 107 (0]
TOTAL Income 12 405 9 841 11 708 27 614 29 197 30612
TOTAL Non-fundraising expenditure 8 373 11 570 17 767 23 386 28 494 30 605
Surplus / (Deficit) 4032 -1729 -6 059 4229 703 4
7000
6000
5000
4000

3000 /

2000 /
1000

2008 2009 2010 2011

I FUNDRAISING INCOME

2012

2013

FUNDRAISING EXPENDITURE
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Q. Organisational
SUDPOI

The Organisational Support Unit, comprising of Finance,
Human Resources (HR), Information and Communications
Technology (ICT) and Office Management ensures that
both financial and in kind gifts from our supporters are
put to good use and that resources are distributed in line
with our mandate, company policies and procedures and
country laws.

Greenpeace is a non profit company and therefore complies
with all the relevant laws in South Africa, the Democratic
Republic of Congo and Senegal. In South Africa, we are
registered as follow:

Company registration number: 2008/004583/08
VAT number: 425 024 7253
Registration as Non Profit Organisation: 067-126-NPO

Our financial statements are audited and issued annually
by PricewaterhouseCoopers. A summary of our financial
position is provided in this annual report. The unabridged
report is available on our website and on request from our
offices.

As an organisation that defends the environment, it is
important that we “walk the talk”. During 2012 we made
good progress towards limiting our carbon emissions. We
also secured donations of solar panels for our offices in
Kinshasa, Dakar and Johannesburg which have already
been installed.

We continue to subscribe to the Greenpeace International
Green Electronics Guide to inform our choices of productivity
tools. With support from Greening the Office committees,
and audits and recommendations from our volunteers our
environmentally-friendly practices in our offices continue to
improve. The practices we are engaged in include recycling,
buying environmentally-friendly office paper and limiting the
use of electricity. For instance, we limit the use of office
lights and each desk is issued with a desk lamp.

Greenpeace Africa Annual Report: Celebrating 5 years of Greenpeace in Africa




Our greatest and most important asset remains our people —
our full time staff, part-time staff, volunteers and supporters.
We have therefore revised our Human Resources policies
and procedures to ensure a conducive working environment
so that our staff can reach their full potential. We also
participate in elements of the global People Strategy.

We continue to provide opportunities for staff to improve
their professional development. Staff members from the
Africa offices have participated in in-house training in
campaign, fund-raising, middle management, change
management and future leaders. We also provide learning
and development opportunities for our volunteers and
supporters such as training in renewable energy practices,
principles of Non-Violent Direct Action (NVDA) and office-
based volunteering opportunities and internships.

Greenpeace Africa continues to fine-tune its approach to
people and people development. We were fortunate to
have the pro bono services of a Non-Executive Director
for Ethics, Diversity and People Development. We have
launched a Total Ethics Management Programme and
implemented an Ethics and Integrity Thermometer. In 2013,
we will continue to work with our staff to understand their
roles and behaviour to align to our organisational values.

We believe that we are providing a professional service,
and therefore need professional guidance and support to
our staff. During 2012, we introduce a new job evaluation
and grading system, which measures the competencies
required in our staff to successfully execute their roles.

Greenpeace Africa values the participation of our staff in key
organisational decisions, and has therefore established a
Staff Workplace Forum, to be consulted on major decisions
that affect the well-being of staff.
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Number of staff, ethnicity and gender split per function / department
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2Campaign Support includes Campaign Co-ordination, Actions, Communications and Digital Mobilisation, and Outreach
3 The Executive Director and Executive Assistant are included in Organisational Support
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SEMEGAL

. RS54
STAFF
PER
OFFICE
RSA | 89% | 57
SEMEGAL | 8% |5
DRC | 3% |2
FUNDRAISING =
ORGANISATION SUPPORT 16
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CAMPAIGN SUPPORT 10
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10, Personal perspectives

N I c K “The highlight for 2012 had to be the Rainbow Warrior visiting the Rainbow Nation. For me
> the Greenpeace ships are a reminder of the lengths society will go to commit environmental
crimes in remote parts of our planet. At the same time, they are a beacon of hope for the

environmental movement.”

AH M ED ,  “Senegal’s small-scale fishermen communities have shown us that the fight against the
predators of our planet resources can be won.”

) “Hosting the first ever open-boat for the Rainbow Warrior in Africa was a memorable
experience, it was humbling to witness the hundreds of diverse supporters that turned up

to view the ship.”

Greenpeace Africa Annual Report: Celebrating 5 years of Greenpeace in Africa



“The setting up of a major gifts (Development) section highlighted the amazing potential
that exists in terms of those individuals open to funding Greenpeace and those who are
keen to work with us. Internally within Greenpeace we were able to map out ways to
integrate the programs more, a process that reinforced the interrelatedness of our work
and encouraged a holistic view thereof. Being part of this process has been an honour for
me and a source of great optimism for the opportunities that exist going forward.”

“2012 was the year digital communities really started coming alive in Greenpeace Africa;
people from all over the continent started finding their voices and the courage to get
involved for a better planet.”

“For me, 2012 was a challenging but exciting year filled with the work necessary to
expose how South Africa’s coal addiction will push us closer to a water crisis; collaborative
work with other NGOs; speaking truth to power and building a strong socially-conscious
environmental movement in this country.”

« NOSIPHO

« MIKE
« MELITA
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RSA Office:

10A and 10B Clamart House, Clamart
Road, Richmond, Johannesburg,
South Africa

Postal address:
Greenpeace Africa
PostNet Suite 125
Private Bag X09, Melville
Johannesburg, 2109
South Africa

DRC Office:

Greenpeace

11,Kauka, Q/ Royal, Gombe/Kinshasa
République Démocratique du Congo

Senegal Office:
2, Avenue Hassan |, 6eme etage,
Dakar, Senegal

iafrica@greenpeace.org
www.greenpeaceafrica.org
Facebook: Greenpeace Africa
Twitter: @GreenpeaceAfric

Greenpeace exists because this fragile

Earth deserves a voice. It needs solutions.

It needs change. It needs action!

Greenpeace is an independent global
campaigning organization that acts

to change attitudes and behavior, to
protect and conserve the environment
and to promote peace. It comprises of
28 independent national/regional offices
in over 40 countries across Europe, the
Americas, Asia, the Pacific and Africa
as well as a co-coordinating body,
Greenpeace International.

Greenpeace has been working in Africa
to end environmental destruction and
fighting for the right of Africans to a
healthy environment since the early
1990s. Our campaigns focus on climate
change, halting the destruction of tropical
forests and preventing the degradation of
marine ecosystems.
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