


regular/recurring
donation in a
frequency of their
choice.

This rate s
applicable on all
income

generated from
such donors for
the period of 13
months to 24
months from the
date of the first

Recurring/Regular
Giving —All Donors
of GPET (classified
as prospective,
potential or Major
Donors) who have
been enrolled by
GPET prior to 1%
March 2017 and
who have chosen
to make a
regular/recurring
donation in a
frequency of their
choice.

Existing Donors

Existing Donors

debit request
sent to the bank.
15% on Total
Value of Income
(without
processing
charges)
credited
monthly to
GPET’s bank
account.

Monthly

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations
for Fee to be charged by DDII.




STATEMENT OF WORK No. 2 FOR HIGHER ASK

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST




This Statement of Work (SoW) is executed on 30" January 2018 (with the services proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31 December 2018), between

Direct Dialogue Initiatives India Private Limited, a company incorporated uinder the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Registered Office at 5™ Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 00:. represented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which te'm, unless repugnant the
context and meaning hereof, shall mean and include it successors, trinsferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust (Feg No- 616/2001), having
its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta A/enue, Nelson Manickam
Road, Chennai, - 600 029, represented by its Honorary Interim - Executive Director, Ramesh Kumar
Singh Malla (hereinafter referred to as “GPET ” which term, unless repugnant to the context and
meaning hereof, shall mean and include it successors, transferees and permitted assignees) of the
Other Part

(DDIland GPET, where the context so permits, will be referred to hereinafter ndividually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreemert executed between the
parties on 30" January 2018, as per definition provided under clause . of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable to this Statement of Work.

Unless otherwise mentioned in this SoW, it shall expire on 31 December 2018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strands or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Brief Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified ir each SoW. The detailed
operating instructions as well as fees can be modified from time to time baset/ on the business realities
of each Strand and policy, regulatory and legislative changes and business environment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Maste~ Service Agreement and
will take effect from the date of the Change Order.
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SoW No 2 for Strand: Higher Ask

Definition: Higher Ask is a strand / approach of fundraising where the minimum donation amount is
setat Rs.750 p.m. average. Also, a key focus area of this approach would be to sign up majority donors
in the age range of 27 years and above.

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Location: Across India

Key Deliverables : Higher Ask Strand is responsible to reach out to higher age donors (27+ years)
through face to face interactions, using digital platform, telephony and any other media deemed fit
to convert interested individuals in this age group into financial donors.

Brief Operating Instructions: The Higher Ask Strand is responsible for planning and identifying
locations for interactions with higher age potential donors. This Strand uses the best suited
channels/media in the form of offline, online and mobiles for running marketing campaigns that help
connect GPET’s work, with higher age individuals.

Key Performance Indictors: The following parameters shall represent the performance of the Higher
Ask Strand in both qualitative and quantitative terms and shall be presented by DDII to GPET on a
monthly basis:

Number of donors to be acquired in the period of this SoW - (2174)
Retention Rates (6 months retention rate to be maintained at- 64%)
Pre Debit Attrition Rates (to not exceed 56%)

Acquisition Income Target in the period of this Sow (Rs.68,33,000)

v

vV v

v

Inputs/assistance required from GPET:

In order to be able to enrol and service Donors, DDII will require the below listed assistance from
GPET:

Regular oral and written updates related to all GPET campaigns from the campaigners
Training sessions by Campaigners before launch of any new campaign/projects

Staff of GPET visiting cities where DDII is operating, may be requested to set aside a time for
speaking to staff of DDII

GPET staff to participate in fundraising drives with DDII staff as and when requested

GPET staff to provide response to all queries raised by donors or potential donors. DDII
support staff will identify the best person in GPET to respond to the queries received and
direct the same to them

Y
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Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under this SoW is shared below:

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Database As Treatment Frequency
One Time — All | New Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Income
who have been (without
enrolled by DDII processing
starting 1 charges)
January 2018, and credited
who have chosen monthly to
to make a One- GPET’s bank
Time donation account
during the period
of this SoW
Recurring/Regular | New Donors New Donors 70% on Total | Monthly
Giving —All Donors Value of Income
of GPET who have (without
been enrolled by processing
DDIl starting 1% charges)
January 2018 and credited
who have chosen monthly to
to make a GPET’s bank
regular/recurring account.
donation in a
frequency of their This rate is
choice. applicable or all
income

generated from
such donors fora
period of 12
months from the
date of the first
debit  request
sent to the biink.

Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly
Giving—All Donors Value of Income
of GPET who have (without
been enrolled by processing
DDIl starting 1% charges)
March 2017 and credited
who have chosen monthly to
to make a GPET’s kank
regular/recurring account.
donation in a
frequency of their This rate is
choice. applicable or all
income
generated from AN

%f} Al




such donors for
the period of 13
months to 24
months from the
date of the first
debit request
sent to the bank.

Recurring/Regular | Existing Donors Existing Donors | 15% on Total | Monthly
Giving—All Donors Value of Income

of GPET who have (without

been enrolled by processing

GPET prior to 1% charges)

March 2017 and credited

who have chosen monthly to

to make a GPET’s bank
regular/recurring account.

donation in a
frequency of their
choice.

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations
for Fee to be charged by DDII.
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STATEMENT OF WORK No. 3 FOR STREET

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST




This Statement of Work (SoW) is executed on 30" January 2018 (with the services proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31 Decamber 2018), between

Direct Dialogue Initiatives India Private Limited, a company incorporated uhder the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Registe ‘ed Office at 5" Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 001 represented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which term, unless repugnant the
context and meaning hereof, shall mean and include it successors, transferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust(R2g No-616/2001), having
its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta Avenue, Nelson Manickam
Road, Chennai, - 600 029, represented by its Honorary Interim- Executive Director, Ramesh Kumar
Singh Malla (hereinafter referred to as “GPET ” which term, unless repugnant to the context and
meaning hereof, shall mean and include it successors, transferees and permitted assignees) of the
Other Part

(DDIl and GPET, where the context so permits, will be referred to hereinafter ndividually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreement executed between the
parties on 30" January 2018, as per definition provided under clause L of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable t> this Statement of Work.

Unless otherwise mentioned in this SOW, it shall expire on 31 December 2018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strand ; or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Brief Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified i1 each SOW. The detailed
operating instructions as well as fees can be modified from time to time based on the business realities
of each Strand and policy, regulatory and legislative changes and business environment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Master Service Agreement and
will take effect from the date of the Change Order.




SoW No 3 for Strand: Street

Definition: Street is a strand / approach of fundraising where the minimum donation amount is set at
Rs.400 p.m average. Also, a key focus area of this approach would be to sign up majority donors in the
age range of 25 years and above.. Through this approach, potential donors are reached out to by
individuals working in groups of 4-5 people in public places, primarily high footfall locations in street.

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Location: Across India

Key Deliverables: Street Strand is responsible to reach out to above 25 age group of donors through
street activities for better retention — this group constitute volume of financial donors.

Brief Operating Instructions: The Street Strand is responsible for planning, designing and
implementing innovative engagement program with diverse group of donors or potential donors at
various street locations, create wider supporter database, conduct campaign based activities, enrol
new supporters and answer to various queries from supporters.

Key Performance Indicators: The following parameters shall represent the performance of the Street
Strand in both qualitative and quantitative terms and shall be presented by DDII to GPET on a monthly
basis

Number of donors to be acquired in the period of this SoW (7502)
Retention Rates (6 months retention rate to be maintained at - 64%)
Pre Debit Attrition Rates (to not exceed 56%)

Acquisition Income Target in the period of this SoW (Rs. 82,00,000)

v
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Inputs/assistance required from GPET:

In order to be able to enrol and service Donors, DDII will require the below listed assistance from
GPET:

> Regular oral and written updates related to all GPET campaigns from the campaigners

» Training sessions by Campaigners before launch of any new campaign/projects

> Staff of GPET visiting cities where DDII is operating, may be requested to set aside a time for
speaking to staff of DDII

» GPET staff to participate in fundraising drives with DDII staff as and when requested

» GPET staff to provide response to all queries raised by donors or potential donors. DDII
support staff will identify the best person in GPET to respond to the queries received and
direct the same to them

A



Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under this SoW is shared below:

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Database As Treatment Frequency
One Time - All [ New Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Income
who have been (without
enrolled by DDII processing
starting L charges)
January 2018, and credited
who have chosen monthly to
to make a One- GPET’s bank
Time donation account
during the period
of this SoW
Recurring/Regular | New Donors New Donors 70% on Total | Monthly
Giving —All Donors Value of Income
of GPET who have (without
been enrolled by processing
DDIl starting 1% charges)
January 2018 and credited
who have chosen monthly to
to make a GPET's kank
regular/recurring account.
donation in a
frequency of their This rate s
choice. applicable or all
income
generated fom
such donorsfora
period of 12
months from the
date of the ‘irst
debit  request
sent to the bink.
Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly
Giving —All Donors Value of Inccme
of GPET who have (without
been enrolled by processing
DDIl starting 1* charges)
March 2017 and credited
who have chosen monthly to
to make a GPET’s bank
regular/recurring account.
donation in a
frequency of their This rate s

choice.

applicable or all
income
generated fiom




such donors for
the period of 13
months to 24
months from the
date of the first
debit  request
sent to the bank.

Recurring/Regular | Existing Donors Existing Donors | 15% on Total | Monthly
Giving —All Donors Value of Income

of GPET who have (without

been enrolled by processing

GPET prior to 1 charges)

March 2017 and credited

who have chosen monthly to

to make a GPET’s bank
regular/recurring account.

donation in a
frequency of their
choice.

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations
for Fee to be charged by DDII.
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STATEMENT OF WORK No. 4 FOR OUTREACH

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST



This Statement of Work (SoW) is executed on 30™ January 2018 (with the services proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31* D2cember 2018), between
Direct Dialogue Initiatives India Private Limited, a company incorporated under the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Registzred Office at 5" Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 001 represented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which term, unless repugnant the
context and meaning hereof, shall mean and include it successors, transferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust (Feg No-616/2001), having
its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta Avenue, Nelson Manickam
Road, Chennai, - 600 029, represented by its Honorary Interim- Executive Director, Ramesh Kumar
Singh Malla (hereinafter referred to as “GPET ” which term, unless repugnant to the context and
meaning hereof, shall mean and include it successors, transferees and pe ‘mitted assignees) of the
Other Part

(DDIl and GPET, where the context so permits, will be referred to hereinafter ndividually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreement executed between the
parties on 30" January 2018, as per definition provided under clause L of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable t> this Statement of Work.

Unless otherwise mentioned in this SoW, it shall expire on 31 December 2018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strand or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Brief Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified in each SoW. The detailed
operating instructions as well as fees can be modified from time to time based on the business realities
of each Strand and policy, regulatory and legislative changes and business ¢nvironment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Master Service Agreement and
will take effect from the date of the Change Order.



SoW No 4 for Strand: Outreach

Definition: Outreach is a strand / approach of fundraising where the minimum donation amount is set
at Rs.400 p.m. average. Through this approach, potential donors are engaged in a discussion through
various engagement activities, carried out usually in closed areas, by securing permissions from the
authorities/organisers, e.g. cafeterias or lobby of companies, exhibitions, malls, etc.

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Location: Across India

Key Deliverables: Outreach Strand is responsible to reach out to diverse age group of donors through
selective Outreach institutional venues along with innovative theme based activities for better reach,
better visibility and better supporter retention.

Brief Operating Instructions: The Outreach Strand is responsible for planning and preparing outreach
venues (new as well as existing) and conducting monthly or quarterly programs together with cross
functional teams to represent GPET in front of public, answer queries and expand donor base. This
team is also responsible for producing Videos, VR Videos, Banners, Props, T Shirts and other collaterals
to match the campaign theme for the month and manage procurements and manage test launches of
new and innovative fund raising practices.

Key Performance Indicators: The following parameters shall represent the performance of the
Outreach Strand in both qualitative and quantitative terms and shall be presented by DDII to GPET on
a monthly basis

Y

Number of donors to be acquired in the period of this SOW (6588)
Retention Rates (6 months retention rate to be maintained at- 65%)
Pre Debit Attrition Rates (to not exceed 40%)

Acquisition Income Target in the period of this SoW (Rs.1,23,00,000)

vV VY
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Inputs/assistance required from GPET:

In order to be able to enrol and service Donors, DDII will require the below listed assistance from
GPET:

» Regular oral and written updates related to all GPET campaigns from the campaigners

» Training sessions by Campaigners before launch of any new campaign/projects

» Staff of GPET visiting cities where DDII is operating, may be requested to set aside a time for
speaking to staff of DDII

GPET staff to participate in fundraising drives with DDII staff as and when requested

Assist staff of DDII with mass presentations, lectures, etc. as and when requested

YV V
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» GPET staff to provide response to all queries raised by donors or potential donors. DDII
support staff will identify the best person in GPET to respond t¢ the queries received and
direct the same to them

Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under this SOW is shared below:

donation in a

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Database As Treatment Frequency
One Time - All | New Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Income
who have been (without
enrolled by DDII processing
starting 1% charges)
January 2018, and credited
who have chosen monthly to
to make a One- GPET'’s hank
Time donation account
during the period
of this SoW
Recurring/Regular | New Donors New Donors 70% on “otal | Monthly
Giving —All Donors Value of Income
of GPET who have (without
been enrolled by processing
DDIl starting 1 charges)
January 2018 and credited
who have chosen monthly to
to make a GPET's bank
regular/recurring account.
donation in a
frequency of their This  rate s
choice. applicable on all
income
generated from
such donorsiora
period of 12
months from the
date of the first
debit  request
sent to the bank.
Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly
Giving—All Donors Value of Inccme
of GPET who have (without
been enrolled by processing
DDIl starting 1° charges)
March 2017 and credited
who have chosen monthly to
to make a GPET’s bank
regular/recurring account.




frequency of their This rate s
choice. applicable on all
income

generated from
such donors for
the period of 13
months to 24
months from the
date of the first
debit  request
sent to the bank.

Recurring/Regular | Existing Donors Existing Donors | 15% on Total | Monthly
Giving —All Donors Value of Income

of GPET who have (without

been enrolled by processing

GPET prior to 1* charges)

March 2017 and credited

who have chosen monthly to

to make a GPET's bank
regular/recurring account.

donation in a
frequency of their
choice.

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations
for Fee to be charged by DDII.




STATEMENT OF WORK No. 5 FOR KEY DONORS

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST




This Statement of Work (SoW) is executed on 30" January 2018 (with the services proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31* D2cember 2018), between
Direct Dialogue Initiatives India Private Limited, a company incorporated nder the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Registared Office at 5% Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 00:. represented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which term, unless repugnant the
context and meaning hereof, shall mean and include it successors, trunsferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust (lieg No- 616/2001), having
its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta Avenue, Nelson Manickam
Road, Chennai, - 600 029, represented by its Honorary Interim- Executive Director, Ramesh Kumar
Singh Malla (hereinafter referred to as “GPET ” which term, unless repujnant to the context and
meaning hereof, shall mean and include it successors, transferees and pe-mitted assignees) of the
Other Part

(DDIl and GPET, where the context so permits, will be referred to hereinafter individually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreement executed between the
parties on 30" January 2018, as per definition provided under clause 1 of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable 1o this Statement of Work.

Unless otherwise mentioned in this SoW, it shall expire on 31 December ::018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strands or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Biief Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified in each SoW. The detailed
operating instructions as well as fees can be modified from time to time based on the business realities
of each Strand and policy, regulatory and legislative changes and business 2nvironment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Mastar Service Agreement and
will take effect from the date of the Change Order.




SoW No 5 for Strand: Key Donors

Definition: Donors contributing Rs.5000 — Rs.49,999 one time are taken through a donor engagement
journey by the Key Donor Team and also reached out to contribute again in subsequent years at a
higher value than their last contributions. These donors are defined as Key Donors.

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Location: Across India

Key Deliverables: Key Donors Strand is responsible to reach out to a specific pool of supporters who
can contribute substantially more than regular donors in terms of money, resources and expertise
that can significantly enhance/impact the value of the organization in the long run. This will be largely
one time and some monthly subscription collected through cheques/swiping/on line but not in cash.

Brief Operating Instructions: Key Donors Strand shall focus on both existing and potential donors by
studying their profile, background and contribution pattern. A separate database of these
donors/potential donors will be developed. The Strand will also focus on developing processes and
approaches using different mediums to cultivate the donors over a period of time and solicit their
support at the appropriate time.

Key Performance Indicators: The following parameters shall represent the performance of the Key
Donors Strand in both qualitative and quantitative terms and shall be presented by DDII to GPET on a
monthly basis:

Donation to be collected from new donors in the period of this Sow (Rs.10,00,000)

Donation to be collected from existing donors in the period of this SoW (Rs.72,00,000)
Percentage increase in average donation amount from existing contribution amount (36%)
Conversion Percentage of potential/prospective donors to Key Donors (Conversations to Sign
up —15%)

» Retention of existing Key Donors (60%)

VVYVYYV

Inputs/assistance required from GPET:

In order to be able to enrol and service Key Donors, DDII will require the below listed assistance from
GPET:

» Access to Database of existing donors with their donation history

» Access to Campaigners and campaign materials to develop proposals with budgets for Key

Donors

Access to photos and videos of campaigns to be shared with Donors

» Permission to bring donors for office or project/program site visits or to meet and interact
with Staff of GPET across all levels depending on the requirement of the meeting
Commitment of staff across all levels to make time for meetings with Key Donors along with
the DDII staff

Y
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Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under :his SoW is shared below:

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Database As Treatment Frequency
One Time - All | Existing Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Income
(classified as Key (without
Donors) who had processing
given a One-Time charges)
donation prior to credited
1t January 2018 monthly to
and who make a GPET’s kank
One Time account
Contribution again
in the period of
this SoW
Recurring/Regular | Existing Donors New Donors 70% on Total | Monthly
Giving —All Donors Value of Income
of GPET (classified (without
as Key Donors) processing
who have been charges)
enrolled by DDI credited
starting 1** March monthly to
2017 and who GPET’s kank
have chosen to account.
make a
regular/recurring This rate is
donation in a applicable o1 all
frequency of their income
choice. generated from
such donorsfora
period of 12
months from the
date of the first
debit  request
sent to the bank.
Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly
Giving —All Donors Value of Income
of GPET (classified (without
as Key Donors) processing
who have been charges)
enrolled by DDII credited
starting 1°* March monthly to
2017 and who GPET’s biank
have chosen to account.
make a
regular/recurring This rate is

donation in a
frequency of their

| Khoice.

applicable ot all
income

generated from
such donors for




the period of 13
months to 24
months from the
date of the first

regular/recurring
donation in a
frequency of their
choice.

debit request
sent to the bank.
Recurring/Regular | Existing Donors Existing Donors | 15% on Total | Monthly
Giving —All Donors Value of Income
of GPET (classified (without
as Key Donors) processing
who have been charges)
enrolled by GPET credited
prior to 1% March monthly to
2017 and who GPET's bank
have chosen to account.
make a

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations

for Fee to be charged by DDII.
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STATEMENT OF WORK No. 6 AND 6A FOR
SUPPORTER ENGAGEMENT AND UNPROMPTED
AND DATABASE

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST




This Statement of Work (SoW) is executed on 30t January 2018 (with thz services proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31* Di:cember 2018), between

Direct Dialogue Initiatives India Private Limited, a company incorporated under the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Registered Office at 5™ Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 001 represented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which te rm, unless repugnant the
context and meaning hereof, shall mean and include it successors, transferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust (Reg No- 616/2001), having
its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta Avenue, Nelson Manickam
Road, Chennai, - 600 029, represented by its Honorary Interim- Executive Director, Ramesh Kumar
Singh Malla (hereinafter referred to as “GPET ” which term, unless repuznant to the context and
meaning hereof, shall mean and include it successors, transferees and permitted assignees) of the
Other Part

(DDIland GPET, where the context so permits, will be referred to hereinafter individually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreement executed between the
parties on 30" January 2018, as per definition provided under clause | of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable t> this Statement of Work.

Unless otherwise mentioned in this SoW, it shall expire on 31 December 2018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strands or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Br ef Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified ir each SoW. The detailed
operating instructions as well as fees can be modified from time to time base(| on the business realities
of each Strand and policy, regulatory and legislative changes and business environment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Master Service Agreement and
will take effect from the date of the Change Order.
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SoW No 6 for Strand: Supporter Engagement and Unprompted
Definitions:

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Location: Bengaluru

Key Deliverables: Supporter Services Strand is a common pool of resource which supports all the fund
raising Strands. This team engages with both new and existing donors to facilitate a stronger connect
with the cause and these donors are kept updated of how their contributions are being used in an
effective and efficient manner on a regular basis.

Brief Operating Instructions : The Supporter Services Strand is responsible for sending Welcome mails
to new Donors, making the first call to the Donor after their sign up or call up for feedback after 50
days from signing up, send campaign mailers, provide tax certificates, record cancellation of donation,
provide campaign information to donors in pre-approved template etc. This Strand is also responsible
to carry out surveys with the donors, analyze data and present the same to various Strand Heads.

Key Performance Indicators: The following parameters shall represent the performance of the
Supporter Services in both qualitative and quantitative terms and shall be presented to the DDII
Management on a monthly basis

v

Number of Donors contacted by phone or by e-mail in the period of this Sow (17,601)
Providing analysis of donor feedback including cancellation of donations
Reporting to management on performance of various Strands

Y

Y

12 month retention rate for acquisition donors to be maintained at 48%

12 month retention rate for existing donors of GPET to be maintained at 78%

Ensure income from existing donors of GPET, in the period of this SoW, is not less than Rs.
6,48,00,000

vV Vv
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Inputs/assistance required from GPET:

In order to be able to service and engage with Donors, DDII will require the below listed assistance
from GPET:

» Regular oral and written updates related to all GPET campaigns from the campaigners

» Training sessions by Campaigners before launch of any new campaign/projects

» GPET staff to provide response to all queries raised by donors. DDII support staff will identify
the best person in GPET to respond to the queries received and direct the same to them

) ’
A



Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under this SoW is shared below:

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Database As Treatment Frequency
One Time - All | New Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Income
who have been (without
enrolled by DDII processing
starting 1% charges)
January 2018, and credited
who have chosen monthly to
to make a One- GPET's bank
Time donation account
during the period
of this Sow
Recurring/Regular | New Donors New Donors 70% on Total | Monthly
Giving—All Donors Value of Inccme
of GPET who have (without
been enrolled by processing
DDIl starting 1% charges)
January 2018 and credited
who have chosen monthly to
to make a GPET's bank
regular/recurring account.
donation in a
frequency of their This rate is
choice. applicable on all
income

generated from
such donors fora
period of 12
months from the
date of the first
debit  request
sent to the bank.

Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly
Giving —All Donors Value of Income
of GPET who have (without

been enrolled by processing

DDII starting 1% charges)

March 2017 and credited

who have chosen monthly to
to make a GPET’s bink
regular/recurring account.
donation in a

frequency of their This rate is
choice. applicable on all
TS~ income

generated from /




such donors for
the period of 13
months to 24
months from the
date of the first

Recurring/Regular
Giving —All Donors
of GPET who have
been enrolled by
GPET prior to 1%
March 2017 and
who have chosen
to make a
regular/recurring
donation in a
frequency of their
choice.

Existing Donors

Existing Donors

debit request
sent to the bank.
15% on Total
Value of Income
(without
processing
charges)
credited
monthly to
GPET's bank
account.

Monthly

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations

for Fee to be charged by DDII.
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SoW No 6a for Strand: Database
Location: Bengaluru

Key Deliverables: Maintenance of Donor Database with high accuracy level. execute income process
on behalf of GPET and generation of various reports from the database.

Brief Operating Instructions: The Database Strand is responsible for entering information from SEF
(Supporter Enrolment Form) with different payment methods, processing of automatic debits by the
bank of GPET, follow Pre-Debit Process, record all settlements with GPET’s bank statements, record
cheque dishonour or reversal of automatic debit process. Database Strand is also responsible for
maintaining data security and safe keeping of other documents. Database strand is also responsible
for generation of various reports as requested by other Strands and suppoiting GPET’s finance team
in Income Reconciliation.

Key Performance Indicators: The following parameters shall represent the performance of the
Database Strand in both qualitative and quantitative terms and shall be pretented by DDII to GPET on
a monthly basis.

» Number of Supporter Enrolment Form (SEF) captured for the month
» Accuracy level of data capture to be maintained at 90%
» Executing the income request in a timely manner every month

Inputs/assistance required from GPET:

In order to be able to maintain the database of Donors, DDII will require the below listed assistance
from GPET:

» A clearly defined process with timelines for reconciliation of income figures between the
Database team of DDII and the finance team of GPET

» Providing timely information about amount getting credited to tte accounts of GPET with
details of mediums and frequency of donations

Fees payable by GPET: Fees for this SOW is subsumed in SoW No 6 for Supporter Engagement and
Unprompted and hence there will be no separate fees.
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STATEMENT OF WORK No. 7 FOR REACTIVATION

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST




This Statement of Work (SoW) is executed on 30% January 2018 (with the tervices proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31* Dezember 2018), between
Direct Dialogue Initiatives India Private Limited, a company incorporated urder the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Registered Office at 5% Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 001 -epresented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which terin, unless repugnant the
context and meaning hereof, shall mean and include it successors, traisferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust (Reg No - 616/2001),
having its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta Avenue, Nelson
Manickam Road, Chennai, - 600 029, represented by its Honorary Interim- Ex:cutive Director, Ramesh
Kumar Singh Malla (hereinafter referred to as “GPET ” which term, unless repugnant to the context
and meaning hereof, shall mean and include it successors, transferees and permitted assignees) of the
Other Part

(DDIl and GPET, where the context so permits, will be referred to hereinafter ndividually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreemert executed between the
parties on 30™ January 2018, as per definition provided under clause L of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable t» this Statement of Work.

Unless otherwise mentioned in this SoW, it shall expire on 31 December 2018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strands or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Brief Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified i1 each SOW. The detailed
operating instructions as well as fees can be modified from time to time based on the business realities
of each Strand and policy, regulatory and legislative changes and business snvironment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Master Service Agreement and
will take effect from the date of the Change Order.
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SOW No. 7 for Strand: Reactivation
Definitions:

Reactivation is a strand that focusses on renewing financial contribution of donors whose donations
to GPET has been discontinued. While these donors are in the existing donor database of GPET,
however, since they have to be enrolled again in the same manner as a new donor, hence, these
donors will be treated as “New Acquisition Donors”.

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Location: Callers in Bengaluru and Field Members across India

Key Deliverables: Renewing financial support of donors whose contributions to GPET has got stopped
due to various reasons.

Brief Operating Instructions: The Tele Callers shall call up targeted audience and motivate them to
continue their support for the cause GPET is championing. The field team shall meet the Donors face
to face and to convince the Donors who have cancelled or whose period has elapsed, to continue with
their donation and support towards the cause.

Key Performance Indicators: The following parameters shall represent the performance of the
Reactivation Strand in both qualitative and quantitative terms and shall be presented by DDII to GPET
on a monthly basis:

» Percentage of targeted Donors Contacted during the month (38%)
» Percentage of conversion to continue as a Donor (10%)
» Income to be generated by this strand for GPET in the period of this SoW (Rs.31,00,000)

Inputs/assistance required from GPET:

In order to be able to enrol and service Donors, DDII will require the below listed assistance from
GPET:

» Database of donors whose contributions are not coming through anymore with donation
history and reasons for discontinuation

» Regular oral and written updates related to all GPET campaigns from the campaigners

» Training sessions by Campaigners before launch of any new campaign/projects

» Staff of GPET visiting cities where DDII is operating, may be requested to set aside a time for
speaking to staff of DDII

» GPET staff to participate in fundraising drives with DDII staff as and when requested

» GPET staff to provide response to all queries raised by donors or potential donors. DDII

support staff will identify the best person in GPET to respond to the queries received and

direct the same to them 7




Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under :his SOW is shared below:

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Datahase As Treatment Frequency
One Time — All | Existing Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Inccme
who have been (without
enrolled by DDII processing
starting 1%t charges)
January 2018, and credited
who have chosen monthly to
to make a One- GPET’s bank
Time donation account
during the period
of this SoW
Recurring/Regular | Existing Donors New Donors 70% on Total | Monthly
Giving —All Donors Value of Inccme
of GPET who have (without
been enrolled by processing
DDIl starting 1% charges)
January 2018 and credited
who have chosen monthly to
to make a GPET’s bank
regular/recurring account.
donation in a
frequency of their This rate is
choice. applicable or all
income

generated flom
such donorsfara
period of 12
months from the
date of the “irst
debit  request
sent to the bz nk.

Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly

Giving —All Donors Value of Inccme

of GPET who have (without

been enrolled by processing

DDIlI starting 1% charges)

March 2017 and credited

who have chosen monthly to

to make a GPET’s bank

regular/recurring account.

donation in a

frequency of their This rate is

choice. applicable on all
income

generated from




such donors for
the period of 13
months to 24
months from the
date of the first

Recurring/Regular
Giving—All Donors
of GPET who have
been enrolled by
GPET prior to 1%
March 2017 and
who have chosen
to make a
regular/recurring
donation in a
frequency of their
choice.

Existing Donors

Existing Donors

debit request
sent to the bank.
15% on Total
Value of Income
(without
processing
charges)
credited
monthly to
GPET’s bank
account.

Monthly

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations

for Fee to be charged by DDII.
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STATEMENT OF WORK No. 8 FOR UPGRADE

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST



This Statement of Work (SoW) is executed on 30™ January 2018 (with the services proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31 December 2018), between
Direct Dialogue Initiatives India Private Limited, a company incorporated under the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Registered Office at 5" Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 001 represented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which term, unless repugnant the
context and meaning hereof, shall mean and include it successors, transferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust (3eg No-616/2001), having
its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta /venue, Nelson Manickam
Road, Chennai, - 600 029, represented by its Honorary Interim- Executive Director, Ramesh Kumar
Singh Malla (hereinafter referred to as “GPET ” which term, unless repugnant to the context and
meaning hereof, shall mean and include it successors, transferees and permitted assignees) of the
Other Part

(DDIl and GPET, where the context so permits, will be referred to hereinafter individually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreement executed between the
parties on 30" January 2018, as per definition provided under clause 1 of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable 1o this Statement of Work.

Unless otherwise mentioned in this SoW, it shall expire on 31 December ::018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strands or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Biief Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified in each SoW. The detailed
operating instructions as well as fees can be modified from time to time based on the business realities
of each Strand and policy, regulatory and legislative changes and business ¢nvironment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Master Service Agreement and
will take effect from the date of the Change Order.




SOW No. 8 for Strand: Upgrade
Definitions:

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Upgrade: Regular/Recurring donors increasing their donation amount to GPET.
Location: Callers in Bengaluru and Field Members across India
Key Deliverables: Increasing contribution amount of existing financial donors of GPET.

Brief Operating Instructions: The Tele Callers will call up segmented donors and motivate them to
increase their contribution amount in support of the causes GPET is championing. The field team shall
meet the Donors face to face for updating them about the progress in the campaigns and work of
GPET and signing them up for higher contributions as per the terms agreed on their discussion with
the callers.

Key Performance Indicators: The following parameters shall represent the performance of the
Upgrade Strand in both qualitative and quantitative terms and shall be presented by DDII to GPET on
a monthly basis:

» Percentage of targeted Donors Contacted during the month (36%)
» Percentage of conversion to upgrade their contribution amount (9%)
> Income to be generated by this strand for GPET in the period of this SoW (Rs.10,00,000)

Inputs/assistance required from GPET:

In order to be able to enrol and service Donors, DDII will require the below listed assistance from
GPET:

Database of existing active donors with donation history

Regular oral and written updates related to all GPET campaigns from the campaigners
Training sessions by Campaigners before launch of any new campaign/projects

Staff of GPET visiting cities where DDII is operating, may be requested to set aside a time for
speaking to staff of DDII

GPET staff to participate in fundraising drives with DDII staff as and when requested

» GPET staff to provide response to all queries raised by donors. DDII support staff will identify
the best person in GPET to respond to the queries received and direct the same to them

YVVVY
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Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under "his SoW is shared below:

frequency of their
Mo_ice.

applicable on all
income
generated from

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Database As Treatment Frequency

One Time - All | Existing Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Inccme
who have been (without
enrolled by DDII processing
starting s charges)
January 2018, and credited
who have chosen monthly to
to make a One- GPET’s bank
Time donation account
during the period
of this SoWw
Recurring/Regular | Existing Donors Existing Donors | 70% on Total | Monthly
Giving - All Value of
Existing Donors of Upgraded
GPET who have Income (without
been enrolled by processing
DDIl starting 1% charges)
January 2018 and credited
who have chosen monthly to
to upgrade the GPET’s bank
amount of their account.
regular/recurring
donation in a This rate is
frequency of their applicable on all
choice. income

generated from

such donorsfora

period of 12

months from the

date of the first

debit  request

sent to the bznk.
Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly
Giving - All Value of
Existing Donors of Upgraded
GPET who have Income (without
been enrolled by processing
DDII starting 1% charges)
March 2017 and credited
who have chosen monthly to
to upgrade the GPET's bank
amount of their account.
regular/recurring
donation in a This rate is




such donors for
the period of 13
months to 24
months from the
date of the first
debit request
sent to the bank.

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations
for Fee to be charged by DDII.




STATEMENT OF WORK No. 9 FOR TELE FUNDRAISING

UNDER THE MASTER SERVICE AGREEMENT
EXECUTED ON 30™ JANUARY 2018, BETWEEN

DIRECT DIALOGUE INITIATIVES INDIA PRIVATE LIMILITED
AND
GREENPEACE ENVIRONMENT TRUST




This Statement of Work (SoW) is executed on 30" January 2018 (with the services proposed to be
rendered hereunder being effective from 1st day of January 2018 to 31 December 2018), between

Direct Dialogue Initiatives India Private Limited, a company incorporated 1under the Companies Act,
2013 with CIN Number U74999KA2016PTC097239 and having its Regisiered Office at 5™ Floor,
Shubharam Complex, Nos. 144 and 144/1, M.G. Road, Bengaluru — 560 00 . represented by its Chief
Executive Officer, Binu Jacob (Hereinafter referred to as "DDII" which te'm, unless repugnant the
context and meaning hereof, shall mean and include it successors, trinsferees and permitted
assignees) of the One Part.

And

Greenpeace Environment Trust, a not for profit entity registered as a Trust (lieg No-616/2001), having
its registered office at New No.6 (Old No.21), First Floor, Rajaram Mehta Avenue, Nelson Manickam
Road, Chennai, - 600 029, represented by its Honorary Interim- Executive Director, Ramesh Kumar
Singh Malla (hereinafter referred to as “GPET ” which term, unless repuiznant to the context and
meaning hereof, shall mean and include it successors, transferees and pe-mitted assignees) of the
Other Part

(DDIland GPET, where the context so permits, will be referred to hereinafter ndividually as the "Party"
and collectively as the "Parties")

These Statements of Work are annexures to the Master Service Agreement executed between the
parties on 30" January 2018, as per definition provided under clause | of the Master Service
Agreement. All covenants agreed between the parties in the Master Service Agreement and
amendments made to the said agreement from time to time are applicable t> this Statement of Work.

Unless otherwise mentioned in this SoW, it shall expire on 31 December 2018 or expiry of the said
Master Service Agreement whichever is earlier.

SCOPE OF WORK

The scope of work under the Statement of Work is separate for each Strand: or teams and a separate
SoW is executed for each strand. Each SoW captures Key Deliverables and Br ef Operating Instructions
for each Strand. The rates and basis of fees payable will also be specified it each SoW. The detailed
operating instructions as well as fees can be modified from time to time baseil on the business realities
of each Strand and policy, regulatory and legislative changes and business environment; but this will
be done through a Change order to SoW in terms of para 2.10 of the Master Service Agreement and
will take effect from the date of the Change Order.




SOW No. 9 for Strand: Tele Fundraising
Definitions:

Regular/Recurring Donors: All Donors who have agreed to donate to GPET in a frequency of their
choice (Monthly, Quarterly, Half Yearly or Annually) using standing instructions against their bank
account or credit card are referred to as Regular/Recurring Donors.

One Time Donors: All Donors who have agreed to donate to GPET for one time within a calendar year
are referred to as One Time Donors.

Location: Callers in Bengaluru and Field Members across India

Key Deliverables: Enrolling people who sign Email petitions as well as Facebook petitions ad signers
as financial donors for Greenpeace.

Brief Operating Instructions: The Tele Callers will call up targeted potential donors update them about
the cause and the organisation and motivate them to support financially. The field team will meet the
prospects face to face, update them in more detail about the campaigns and work of GPET and sign
them up as financial donors as per the terms agreed ion their discussion with the callers.

Key Performance Indicators: The following parameters will represent the performance of the Tele
Fundraising Strand in both qualitative and quantitative terms and shall be presented by DDII to GPET
on a monthly basis:

Number of donors to be acquired in the period of this SoW - (178)

Retention Rates (6 months retention rate- 75%)

Pre Debit Attrition Rates (27%)

Acquisition Income Target to be achieved in the period of this Sow (Rs. 9,25,000)

VVVYYVY

Inputs/assistance required from GPET:

In order to be able to enrol and service Donors, DDII will require the below listed assistance from
GPET:

Y

Contact details of people (non-donors) who have signed up for receiving updates from GPET
and/or participated in campaigns of GPET

Regular oral and written updates related to all GPET campaigns from the campaigners
Training sessions by Campaigners before launch of any new campaign/projects

Staff of GPET visiting cities where DDII is operating, may be requested to set aside a time for
speaking to staff of DDII

GPET staff to participate in fundraising drives with DDII staff as and when requested

GPET staff to provide response to all queries raised by donors. DDII support staff will identify
the best person in GPET to respond to the queries received and direct the same to them

YV V V
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Fees payable by GPET:

The fee structure and schedule for services rendered by DDII to GPET under this SoW is shared below:

Donation Type Donor Tagged in | Donor Fee Rate Invoice
Database As Treatment Frequency
One Time — All | New Donor New Donor 50% on Total | Monthly
Donors of GPET Value of Income
who have been (without
enrolled by DDII processing
starting g o charges)
January 2018, and credited
who have chosen monthly to
to make a One- GPET’s bank
Time donation account
during the period
of this SoW
Recurring/Regular | New Donors New Donors 70% on Total | Monthly
Giving —All Donors Value of Income
of GPET who have (without
been enrolled by processing
DDIl starting 1% charges)
January 2018 and credited
who have chosen monthly to
to make a GPET’s bank
regular/recurring account.
donation in a
frequency of their This rate is
choice. applicable on all
income

generated from
such donors ora
period of 12
months from the
date of the first
debit  request
sent to the bank.

Recurring/Regular | Existing Donors Existing Donors | 45% on Total | Monthly

Giving —All Donors Value of Income

of GPET who have (without

been enrolled by processing

DDIl starting 1% charges)

March 2017 and credited

who have chosen monthly to

to make a GPET's bank

regular/recurring account.

donation in a

frequency of their This rate is

choice. applicable on all
income

generated from




such donors for
the period of 13
months to 24
months from the
date of the first
debit request
sent to the bank.
Existing Donors | 15% on Total | Monthly
Value of Income

Recurring/Regular
Giving —All Donors

Existing Donors

of GPET who have (without
been enrolled by processing

GPET prior to 1% charges)

March 2017 and credited

who have chosen monthly to

to make a GPET’s bank
regular/recurring account.

donation in a

frequency of their

choice. J

Note: Amount refunded by GPET to donors acquired by DDII will be deducted from the calculations
for Fee to be charged by DDII.
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