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i0 Qpening of the meeting / Oppnande av motet

Board Chair Dan Hindsgaul welcomed everybody and opened the meeting.

[Styrelseordforande Dan Hindsgaul valkomnar alla och forklarar stamman oppnadl

2.0 Establishing a list of voting members present in person or by proxy/

Fastallande av ledamoter narvarande personligen eller genom fullmakt

och godkannande av beslutstorhet

The following list of members was established, present in person or by proxy. A quorum

was reached, i.e. 18 out of 2O votes

[Beslutanderatt har uppnatts genom att 18 av 20 medlemmar rostar, personligen eller

genom fullmakt.]

Present in person/Néwarande personligen

Tina Loffelbein (DE)

Sofia Tsenikli (GR/SE)

Gesche Jurgens (DE)

Marta Vetier (HU)

Matthias Schickhofer (AT)

Duane Raymond (CS/UK/CH)

Polina V. Malysheva (DE)

Saskia Richartz (DE)

Jen Maman (ISR/DE/UK)

Maja Gobeli (CH)

Present by proxy/Narvarande genom fullmakt

Denitza Petrova proxy to Gesche JUrgens

Victorine Che Thonor proxy to Polina V. Malysheva





7.0 Adoptiom of the agenda for the AGM / FaststéLLande av dagordmmg

Board Chair Dan Hindsgaut suggested rearranging the order of items 13.0 — 150 from the

version of the agenda sent out on May 23. The
‘Presentation

of the External Board

EvaLuation, and the Board Governance Objectives’ was moved to item 13.0, the
‘Discussion

on Diversity issues was moved to item 14,0 and the Vendor Audit Beiection 2024—2028’ was

shifted to 15.0.

The voting members adopted the agenda with the changes proposed by Beard Chair Dan,

[Dagordningen faststaiis med de andringar som fr'jresiogs av styreLsens ordforande Dan]

8.0 The year that passed and Looking ahead. Trustee updates: updates

from GPI AGM and other Governance happenings.

Board Chair Dan began the session presenting on the key governance issues over the past

year, with focus on the recently compLeted Nordic ED recruitment. During his presentation,

Dan officiatty thanked Ceieste Stewart for aLL her work as Acting ED.

Andrea Cederquist, as the Trustee of the Board, reported back on giobai governance and on

outcomes from the internationai AGM in 2023. Part of the report—back invoLved a brief

discussion on the internat process around Israei/ Gaza on the internationat Levei and in

Nordic. The Voting Membership recommended that GP Nordic pLays an active rote in

faciLitating constructive diatoguei During her presentation‘ Andrea aiso spoke briefly about

changes in the composition of the GPI Board, and progress on the new ship.

Executive Director Sini Harkki presented a summary and highlights of the year that passed

and the work of Greenpeace Nordic in 2023. Sini’s update followed on from the SMT

presentation which took place during the AGM dinner on Friday 24th May 2024, with Birgitte

Lesanner, Jesper Bigum, lda Wahlih, and Mark Campbell providing updates on the work of

their respective departments in 2023. Executive Director Sini and SMT answered questions

and responded to comments from the Voting membership.
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praised Greenpeace Nordic for excellent and professional work during 2023.

{De rostande medlemmarna noterade och tackade Sini och SMT fer deras presentationer

och beromde Greenpeace Nordic for utmarkt och professionellt arbete under 2023.]

9,0 Presentation by the Board Chair of the Annual Report 2023, income

statement, balance sheet and auditor’s report

Board Chair Dan Hindsgaul, as a member of the Board’s Finance Committee, provided an

introduction to the presentation of the Annual Report 2023. Finance Director Nazrene

Abdullah then presented the Annual Report 2023.



WOO Decision om acceptance of the Annuat Report 2023 from the Board

of Directors, mcome statement, baLance sheet and auditor’s report/

Godkannande av verksamhetsberattetse samt faststattande av resuttat

och batansrakning

The AnnuaL Report 2023 from the Board of Directors, income statement, balance sheet and

the auditor’s report of 2023 were unanimousty accepted.

[StyreLsehs verksamhetsberattelse for 2023 godkandes‘ Resuttat och baLansrakning

faststattdesj

11.0 Decision on disposition of surpLus/deficit/ Disposition av arets

resuttat

The Voting Members unanimousty decided that the deficit of SEK 16745000 SEK is to be

deducted from the fund baiance.

[MedLemmarna besLutade enhaLLigt att arets underskott pa 16.745000 SEK skuLLe baLanseras

i ny rékningl

12.0 Decision on the question of indemnity for the Board of Directors/

BeviLjande av ansvarsfrihet for styreLsen

The voting members unanimousLy granted the Board of Directors indemnityt

fMedLemmarna beviUar enhaltigt styreLsens ansvarsfrihet]

13.0 Presentation of the Externat Board EvaLuation and the Board

Governance objectives

According to the Greenpeace Nordic Governance Poticies (Board EvaLuation Procedure,

approved in September 2015), the Board seLf—evatuates its work annuaLLy and every fourth

year, an externat evatuation is conducted by the GPI DeveLopment Manager (DEVO) for GPN,

in earLy 2024, an ExternaL Board evatuation was conducted by GPI Senior DeveLopment

Manager for Nordic, Yvonne Muyoti, and DeveLopment Coordinator, Margaret Chavez. The

externat evaLuation invoLved input from Board members, Voting members and Greenpeace

Nordic’s SMT Both the ExternaL Board Evatuation and the 2024 Governance Objectives were

shared with voting members prior to the AGM. Senior DeveLopment Management Manager

Yvonne presented a summary of the resuLts and hightighted the key recommendations of

the External Board Evatuation. The fLoor was then open to the AGM to discuss the major

findings from the evaLuation and next steps. Board chair Dan Hindsgaut went through the



Governance Objectives for 2024, noting that the recommendations from the Externai Board

EvaLuation wiLL be reviewed and impLemented by the Board and SMT.
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and Board Chair Dan’s overview of the 2024 Governance Obiectives” and again commended

[De rostande mediemmarna noterade bade Yvonnes presentation om den externa

styreiseutvarderingen och styreisens ordfOrande Dans oversikt over 2024 ars styrningsmai,

och aterigen Lovordade styreisen for att vara transparent och deia resultaten.]

14.0 Discussion on Diversity issues

Voting Member Matthias (Chair of the Etection Committee 2023) provided an update from

the Eiection Committee During this session, it was noted that the Etection Committee was

approached in Late 2023 to increase the diversity of the Board and Voting Memberships

There was a brief discussion about the possibiLity of opening up the recruitment process

(eg. is it open and incLusive?), and how this wouLd Look Like in practice. Voting Member Sofia

Tsenikii atso mentioned the support offered by the ED office with streamlining the

recruitment process in 2024 via a digital pLatform, and their decision to go against an open

search this year.

Board Chair Dan hightighted the importance of addressing diversity and analysing Board

competencies when considering candidates. As part of this discussion, Dan raised the point
of whether we need to develop or look into the bylaws and rules of procedure, or develop a

Working group to address diversity issues in the lead up to the 2025 AGMI

The Election Committee brought forward a text mandating a Diversity Working Group, which

was presented by Voting Member Saskia Richartz. It was agreed that the Working Group will

consist of Voting Members, and one member from the Board of Directors, who will consult

with the 2024 Election Committee, the Board and GP Nordic office. The text mandates the

Working Group to review all relevant provisions and procedures and discuss questions
raised, including the implications of a shift to an open candidate recruitment for the Board

and/or Voting Membership, and to propose suggestions to the Voting Membership for

feedback bv the end of October 2024, with a view to taking any decisions at the next AGM

in 2025. Meetings of the group shall be held online, and attendance shall be open to the full

membership committee. The Voting Assembly’s full decision on the Diversity Working Group

can be found in item 17.1.

14.0 Vendor Audit Selection 2024—2028

Note: this item was covered at the AGM earlier than it was scheduled in the agenda.

Between AGM 2023 and AGM 2024, six audit companies were approached for tender offers

to be the auditor for Greenpeace Nordic. We received offers from two firms: Price

Waterhouse Coopers and Grant Thornton. Finance Director Nazrene provided an overview

on the two offers provided, and made a recommendation to appoint Price Waterhouse

O‘i



Coopers as Greenpeace Nordic’s auditor for the period of 2024—2028 for an offering price of

342 OOO SEK. This recommendation was endorsed by the Board at the Aprii 2024 Board

meeting.

The Voting Members agreed unanimousiv to foiiow the Board’s recommendation to appoint
" ' - . ‘ I - 000- 0.. " ‘‘ o o ‘ ' - o O — 0 8 o

[De rostande mediemmarna besiutar att foija styreisens rekommendation att utse

PriceWaterhouseCoopers AB att revidera Greenpeace Nordics verksamhet 2024—2028 for

erbjudandepriset 342000 SEKJ

16.0 Etections of members of the Board of Directors and eiections of

Voting Members / Vat av styreisemediemmar och rostande

medtemmar

The meeting is handed over to the Voting Members of the Election Committee to conduct a

Voting Members oniy eiection session.

{De rostande mediemmarna, av Vai Kommitten, kommer si'aiva att administrera och Leda en

vaLsession fOr enbart rostande medlemmar.]

'i6.i
Board of Directors / Styreisemediemmar

There were two open positions in the Board, as Veikko Eranti did not stand for re—eLection

and the seventh position remained vacant in 2023. The Voting members wouid Like to thank

Veikko for aLi his contributions to the work of the Board. To fiLL these positions, the ELection

Committee recommended three appiioants: Sandra Butoyi (NO), Jussi Nuortimo (Fl) and Sari

Kuvaja (Fl).

The voting members eiected Sandra Butovi (NO) and Jussi Nuortimo (Fl) into the Board for a

regutar 3—vear period.

[De rdstande mediemmarna vaide Sandra Butoyi (NO) och Jussi Nuortimo pa en 3

arsperiod.]

See beLow the futi List of Board of Directors for 2024—2025, as a resuLt of the AGM eLection:

[Baserat pa arsmOtets vaL, se nedan en kompLett Lista over styreLsens medLemmar

O‘)
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2024—2025,]

Board of Directors Nationality Governing Period

Andrea Cederquist SE/DE UntiL 2025

Per Rosander SE UntiL 2025

CarL—Henrik Monrad—Aas SE UntiL 2025

Dan HindsgauL (Chair) DK UntiL 2025



mgrid Skjotdvaer NO UmtiL 2026

Sandra Butoyi NO UntiL 2027

Jussi Nuortimo Fl Untit 2027

16.2 Votmg Members / Rbstamde MedLemmar

in the category
“emptoyed

by Greempeace", Maja GobeLi was not standing for re—etection.

The Voting members woutd like to thank Maja for aii her contributions during the past three

years. Sini Erajaa and Markus Power were put up for eiection as new voting membership

candidates under the
‘empLoyed

by Greenpeace’ category.

The Voting members etected Sini Eraiaa to take the vacant seat as a new voting member

for 3 years.

in the
“not

empLoyed by Greenpeace group”, the ELection Committee offered six candidates

for a totat of three possibie seats to ensure a wide choice of diverse backgrounds and

experience, This incLuded Mats Abrahamsson, Saskia Richartz and Sofia TsenikLi, who stood

for re—eiection, atongside three strong new candidates: Audur ©nnu Magnusdottir, Cinta

Asmara Hondsmerk, and Varpu Maria Sairinen. The Voting Membership discussed the wish

to diversify the voting membership and increase Nordic representation, white keeping

experience and the core dependabiiity within the Voting Memberships

The Voting members conducted a secret baiiot where they re—eLected Saskia Richartz and

$ofia Tsenikti for another 3 years. and etected Audur Gnnu Magnusdottir as a new voting

member for 3 years.

The Voting members are enormousLy gratefut for aLL the commitment and contributions

that Mats Abrahamsson has given Greenpeace over many years and are sorry to see him

leave. The Voting members are confident that his experience wiLi continue to be of vaLue to

the organisation.
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members have not attended the AGM in severaL years. White these are few, the future

Election Committee has noted that it needs to intwire and consider to end their tenure.

onLine meetings.

[i kategorin
"anstaLLd

av Greenpeace" staLLde Maia GobeLi inte upp for omvaL De rostande

medLemmarna viLL tacka Maia for atta hennes insatser under de senaste tre aren. Sini Eraj‘a’a'

och Markus Power var nominerade tiH att bLi nya kandidater fOr rostande medLemmari

kategorin
”anstaild

av Greenpeace".

De rostande medLemmarna vaLde Sini Erajaa som ny rostande mediem pa en 3—arsperiod,

i kategorin
"inte

anstattd av Greenpeace” fOrestog vaLkommittén sex kandidater for totaLt tre

mojtiga piatser for att sakerstaLLa ett brett urvaL av otika bakgrunder och erfarenheter. Detta

O ‘I



inkLuderade Mats Abrahamsson, Saskia Richartz och Sofia Tsenikti, scm stéttde upp fér

omvaL tittsammans med tre nya kandidater: Auéur Onnu Magnusdéttir, Cinta Asmara

Hondsmerk och Varpu Maria Sairinen, De nuvarande réstande medtemmama diskuterade

énskan att diversifiera de réstande medLemmama och dka den hordiska representationeh,

samtidigt SOm erfarehhet och kamgruppehs paUtLighet bibehétls.

De rostahde medtemmarha genomforde en sLuten omrbsthihg dar de vatde om Saskia

Richartz och Sofia TsehikLi for yttertigare tre ér, och vaLde Auour MaghL’Jsdottir som ny

r6stahde medLem pa eh 3—érsperiod.

De restahde medLemmama ar enormt tacksamma for aLLt engagemahg och atLa insatser

som Mats Abrahamssom har gett Greenpeace under manga ér och ar Ledsna att se honom

sLuta. De rdstberattigade medLemmama ar overtygade om att hans erfarenhet kommer att

vara av fortsatt varde fer organisationen.

De narvarande restande medLemmarna uttryckte ocksé sitt missnoje over att vissa andra

rostande medtemmar inte har deLtagit i arsst‘a'mman pa fLera ar. Aven om dessa ar fa, har

den framtida vatkommittén noterat att de behover undersoka och overvaga huruvida dessa

bor avsluta sina mandatperioder.

De r6stberattigade medlemmama bekraftade ocksa sitt bestut art fortsatta med de friviLliga

onLinemotena pa kvartatsbasisj

WeLcome to the new and re—eLected voting members.

Based on the AGM eLection results, here is the new iist of the entire voting membership for

2024—2025:

[Baserat pa arsmotets vaL, se nedan en kompLett iista over restande medLemmar 2023—

2024.]

Voting membership Nationality Governing period

Employed by GP

Martina Hoibach LU (GP LU) UntiL 2025

Gesche Jorgens DE (GP DE) Untii 2025

Vaientin saiageanu RO (GP CEE) UntiL 2025
Denitza Petrova BU (GP CEE) UntiL 2025

PoLina MaLysheva RU (GP RU) UntiL 2026

Tina Loffeibein DE (GP DE) UntiL 2026

Virag Kaufer HU (GPD UntiL 2026

Jen Maman ISR/DE/UK (GPI) Untii 2026

Victorine Che Thonor DE (GPD UntiL 2026

Sini Erajaé Fl (GPI) Untii 2027

Not employed by GP

Saskia Richartz DE Untii 2024

Sofia Tsenikii GR/SE UntiL 2024

Duane Raymond CA, UK, CH UntiL 2025



W70 Appointment of members to the ELection Committee / Utnamning

av vaLberedningen

The foLLowing persons are appointed to be in the ELection Committee:

[Foijande mediemmar utses att sitta i vaiberedningen1]

*NB: The Board’s representation in the EZect/on Committee was decided in o

Constituting Board meeting that was heid during the election of Board and voting

members, and not voted in by the voting membership.

Newly elected i/oting Member Sini Erajaa was elected as an additional member of

the Election Committee, as the spots in the Election Committee were all filled.

i7.i Appointment ot a Working Group / Utnamning av arbetsgrupp

The Voting members took the tottowing decision to mandate a Working Group:

The Voting member$hip Notes the intehtion to further $trengthen repre$entation and

diversitv in the Voting membership and Board. It appreciates that the eiection committee

w s ie mm i h ii n Ldiv rsi criteri in it s r h iin m r

diverse iist of candidates than in previous vears.

White confirming its trust and confidence in the work of the eLection committee and need

for ttexibiiity in its mandate‘ it acknowLedges that further discussion is needed. The Voting

membership therefore agrees to review the reievant governance provisions and processes‘
inciuding the ruies of procedure of the etection committee and corresponding candidate

recruitment process.

it herebv mandates a working group to review retevant provisions and procedures and

discuss questions raised. inciuding the impiications of enhanced diversification and a

potentiai shift to an open candidate recruitment for the Board and/or Voting membership.

The group shouLd propose recommendations to the Voting membership for feedback by the

(D

Barbara Kuepper DE UntiL 2025

Anna Forsgren SE UntiL 2025

Matthias Schickhofer AT UmtIL 2025

Rune Leith—Eriksen SE UntiL 2025

Joakim Bergman SE UntH 2026

Marta Vetier HU Untit 2026

Auéur Magnusdéttir IS UntiL 2027

Saskia Richartz (Chair) Voting member Re—eiected

Matthias Schickhofer Voting member Re—elected

Sofia Tsenikii Voting member Re—eiected

Jen Mamah Voting member ELected

Cart—Henrik Monrad—Aas Board member Appointed by the Board*



end of November 2024. with a View of preparing reLevant agenda points and possibte

motions for decision at the next AGM in 2025,

A i n O

Nordic office and should invite one nominee of the Board, it wiii be chaired by Marta Vetier

shaLL be beLd oniine and attendance shaii be open to the fuit membership committee. The

GP Nordic office ie requested to aeeiet the group with the record-keeping,

[De rostande mediemmarna noterar avsikten att ytteriigare starka representationen och

diversifiera sig i mediemskapet med rostratt och styreisen. Det uppskattas att vaikommitte’n

kunde tiiigodose de ytterLigare méngfaidskriterierna, viiket Ledde tiLL en mer varierad Lista av

kandidater an tidigare ar.

Samtidigt sorn de bekraftar sitt fO'rtroende fOr vaikommitte’ns arbete och behovet av

fiexibiiitet i sitt mandat, erkanner de att vidare diskussion behovs. Mediemskapet med

rOStratt enades darfor om att granska de reievanta bestammeiserna och processerna for

styrning, inkiusive vaikommitte’ns arbetsordning och motsvarande rekryteringsprocess av

kandidater

De ger harmed mandat tiii en arbetsgrupp att granska reLevanta bestammetser och

procedurer samt diskutera uppkomna fragor, inkiusive konsekvenserna av okad diversifiering

och en potentieii overgang tiiL en oppen kandidatsrekrytering for bade styreisen och

medLemskapet med rOstratt. Gruppen ska fOresLé rekommendationer tiii mediemskapet

med rostratt for feedback senast i stutet av november 2024, med maisattningen att

forbereda reievanta agendapunkter och mojiiga besiutspunkter titi nasta arsstamma 2025.

Arbetsgruppen kommer att samrada med mediemmar i valkommitte’n 2024, Greenpeace

Nordens kontor och bor bjuda in en representant fran styreiseni Den kommer att iedas av

Marta Vetier och inkiuderar Duane Raymond, Tina Loffeibein och Saskia Richartz. Gruppens

moten ska haiias oniine, och narvaro ska vara oppen for heLa mediemskommittén.

Greenpeace Nordens kontor ombeds att bisté gruppen med protokoilforingi]

i8.0 Any other business

The Voting Membership made a request to aLLocate more time in the agenda for eiections in

future AGMsi There was aLso a brief discussion about Voting Member attendance at AGMsi

Action Points:

1. Saskia to inform candidates of the resuits of the AGM eLection by Tuesday 28 May.

2. Working Group: text about new Diversity Working Group to be sent to John, who wiiL

add it to the AGM minutes Request for Office to support onLine meetings for

Working Group

190 Ciosing of the meeting/ Motets avsiutande

TO



On behaLf of the Board and voting members, the Chair thanked Executive Director Sini

Harkki and previous acting ED Ceieste Stewart for taking on the rote in an acting capacity

for the past year. Speciat thanks was given to the Board for steering the organisation

through another exceptionat year with good results, and equaiiy to the ED, SMT and the

staff of Greenpeace Nordic for their great daiLy work.

The Chair aLso thanked Board member Veikko Eranti, and the Voting members stepping

down, Maia Gobeii and Mats Abrahamson, for their contributions to Greenpeace Nordic’s

governance work.

The Chair cLosed the meeting.

[Ordforande tackar aiia deLtagare for ett konstruktivt mete och forkLarar att mdtet avsiutats.]

Minutes written by

/‘

John Dinamarca

Executive Assistant

Minutes verified by

esche Jen Maman

Voting MemberVoting Member
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